
Saudi Aramco Values 



Excellence 



Safety 



Citizenship 


The second in a series on Saudi Aramco's values focuses 
on the compass by which we guide our actions: integrity. 

See back page 



B wHi MWiiii iSsmance that Mahers 

A new plan being rolled out by Saudi Aramco will do more than simply 
reward employees financially on an annual basis. The companywide incentive 
is a key building block in aligning the organization behind its objectives and 
connecting individual performance and opportunity to that of the company. 
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Cover 

Story 


Members of the Saudi Aramco Executive Committee join a select group of Saudi Aramco employees who were recognized Tuesday night for their outstanding contribu¬ 
tions to the company and their ongoing pursuit of excellence. 

See full story on pages 4&5 


Saudi Aramco by the Numbers 



is the total number of people who attended the iThra 
Knowledge Program in Jiddah. See more on page 6. 



Save En 



Al Mansour appointed 

Nabeel Al Mansour has been appointed 
as the new executive director of Materials 
Supply. 

... pages 


Still Going Strong in 
'Ain Dar for Over 80 Years 

... pages Wand 11 
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Company News/Opinion 


■ Matar Ahmad Al-Zahrani, director of the 
Department of Education in al-Jouf, and 
other officials listen to a presentation on 
the iDiscover program, which recently 
launched in the region. The program in¬ 
cluded the teaching of 1,000 teachers and 
2,000 students in the key fields of science, 
technology, engineering and mathematics. 



Stay Safe 


Drive 

arefully 

in 

school 

zones. 


OPEC Basket Weekly Price trend for the 
past five weeks: 

Friday, January 17,2014 — $104.20 
Friday, January 24, 2014 - $ 105.29 
Friday, January 31,2014 — $104.74 
Friday, February 7, 2014 - $103.10 
Friday, February 14, 2014 - $105.39 
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iDiscover comes to al-Jouf 


/^AHRAN — The King Abdulaziz 
Center for World Culture's IThra Youth 
Division launched in al-Jouf last week its 
iDiscover program. The program, con¬ 
ducted in collaboration with the Depart¬ 
ment of Education, continues through this 
week. 

Among those attending the launch 
ceremony was Matar Ahmad Al-Zahrani, 
director of the Department of Education 
in al-Jouf. 

Abdullah Al-Rashed, general supervisor 
of events, spoke to the education officials 
and program organizers, highlighting the 
Saudi Aramco program's benefit to young 
students, particularly through its math, 
science and other cognitive-building pro¬ 
grams. 

Meanwhile, Jamilah Ashayah, assis¬ 
tant to the Director of Educational Af¬ 
fairs, launched the program for females, 
bringing the total number of participants 
in al-Jouf to 250 teachers and 500 stu¬ 
dents. 

Entering its second year, the iDiscover 
Program returns with the primary goal of 


popularizing the study of science, technol¬ 
ogy, engineering and mathematics (STEM) 
skills among Saudi youths as a part of an 
effort to transform the Kingdom into a 
Knowledge Society. The popular outreach 
program uses a series of educational and 
enrichment sessions designed to engage 
and motivate students to gain a hunger for 
knowledge in the key STEM disciplines. To 
do this, teachers in given areas are trained 
in the latest techniques and strategies in 
education, which they then employ and 
pass on to students to enhance their skills 
and abilities for scientific thinking. 

The second session of iDiscover will be 
targeting 1,000 teachers in al-Jouf who 
will, through methods used in special pro¬ 
grams worldwide, enrich and develop the 
skills of 2,000 students, inspiring in them 
a love of discovery and knowledge. 

As Khalid A. Al-Falih, president and 
CEO of Saudi Aramco, noted in launch¬ 
ing iThra Youth, the initiative comes in the 
context of the role of Saudi Aramco set¬ 
ting an example for the Kingdom to fol¬ 
low in inspiring and motivating the minds 


of its sons and daughters toward a love of 
science, technology and innovation. The 
goal of the initiative is to reach 2 million 
young men and women by the year 2020. 

The iDiscover Program was devel¬ 
oped in collaboration with profession¬ 
als from the University of California at 
Berkeley (iDiscover science) and the Math 
Zoom Academy of Irvine, California, (iDis¬ 
cover mathematics) in the United States. 
The two programs seek to develop cre¬ 
ative thinking and problem-solving skills 
through encouragement and the thrill of 
friendly competition. 

In 2013, iThra Youth was recognized 
for its pioneering youth education pro¬ 
gram as one of six international win¬ 
ners by the World Innovation Summit for 
Education (WISE). Created by the Qatar 
Foundation to support the United Na¬ 
tions Millennium Development Goal on 
achieving universal primary education, the 
WISE award has honored 36 successful 
initiatives since it began in 2009 to show¬ 
case innovative educational projects from 
around the world. 


vRlr Voice 



Before all other 
questions, 
simply ask 
'Why' 


Your Voice reflects the thoughts and 
opinions of the writer and not 
necessarily those of the publication. 


Great scientific discoveries, 
industrial revolutions and tech¬ 
nological developments around 
the world have taken place be¬ 
cause of man's innate ability to 
ask questions and search for an¬ 
swers. Had it not been for this 
innate ability, no scientific discov¬ 
ery, industrial revolution or tech¬ 
nological development would 
ever have taken place. 

On seeing an apple fall down, 
the first question that Newton 
asked himself was, "Why did the 
apple fall down?" The search for 
the answer led him to discover 
the famous Newton's laws of mo¬ 
tion and gravitation based upon 
which the understanding of the 
universe was redefined and in¬ 
ventions such as the rocket were 
based. Newton's laws today are 
applicable in all walks of life. 

Have you noticed that most 
children ask questions beginning 
with "why?" My son, who is in 
fourth-grade, asks several ques¬ 
tions beginning with "why?" 



Jasmindersingh Arora 
Ras Tanura 

Jasmindersingh. arora@aramco. com. 

For example, "Why is the sun 
hot?" "Why are nights cold and 
days warm?" Sometimes, I get 
impatient, but I keep myself un¬ 
der check. As parents, we try to 
satisfy our children's questions 
with proper answers by looking 
them up on the Internet, reading 
books or asking a friend. This 
is a win-win situation: we learn 
things we did not previously 
know, and at the same time, we 
reply to our child, satisfying the 


child's thirst for learning. 

During presentations, confer¬ 
ences, meetings and discussions, 
a good answer is applauded by 
all. In my view, a good question 
needs to be applauded as well. 

A good question can sometimes 
change the course of our think¬ 
ing and may lead to an even 
greater and fulfilling outcome 
from a meeting or a discussion. It 
can lead to enhanced productiv¬ 
ity as well. As a Loss Prevention 
professional, one of my respon¬ 
sibilities is conducting root cause 
analysis of a problem. There are 
several methods to do a root 
cause analysis, but one of the 
most prevalent method is using 
the "5 Why" technique. We are 
again asking questions beginning 
with why. 

The company has embarked 
on an Accelerated Transformation 
Program (ATP). The ATP gives us 
the 2020 vision. Again, the first 
question that would have come 
to everyone's mind when the pro¬ 


gram was being thought was 
why do we need an ATP? It is 
not how do we get there or 
when do we get there? Hav¬ 
ing satisfactorily found a reply 
to the first question, the jour¬ 
ney to how we get there and 
when has begun. 

In our day-to-day work, 
it is important that we keep 
asking ourselves questions. If 
you are doing an activity, it is 
necessary to ask why you are 
doing it and how will it affect 
the company. If the number 
of motor vehicle accidents 
(MVAs) or incidents is rising, 
it is important to ask why. If 
the trend is falling, one should 
again ask why the trend is re¬ 
ducing. An insightful answer 
to these questions would 
help us improve our day-to- 
day performance, put plans in 
place to reduce MVAs or in¬ 
cidents from happening and 
keep Saudi Aramco a wonder¬ 
ful place to live and work. 
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Al Mansour named Material Supply executive director 


/^AHRAN — Saudi Aramco associate 
general counsel Nabeel A. Al Mansour has 
been appointed executive director of Mate¬ 
rials Supply effective Feb. 14. 

Al Mansour brings a wealth of experi¬ 
ence to the position from earlier in his ca¬ 
reer as an engineer in the Quality Control 
and Quality Assurance units. 

He began his career with the com¬ 
pany in 1988 as a participant in the Col¬ 
lege Degree Program — Non-Employee 
program, earning a Bachelor's degree in 
systems engineering from King Fahd Uni¬ 
versity of Petroleum and Minerals in 1990. 
Then, as a participant in the Professional 
Development Program, he began work as a 
systems analyst. In 1993 he became an en¬ 


gineer in the Ras Tanura Project Inspection 
Unit for a year before working in Quality 
Control and Quality Assurance. 

In 1996, Al Mansour was selected for 
the company's out-of-Kingdom Law De¬ 
gree Program through which he earned 
a Juris Doctor degree with honors in Law 
from Qklahoma City University in the Unit¬ 
ed States. Upon his return in 1999, he 
served as counsel with the Law Depart¬ 
ment. 

Al Mansour served as legal adviser to 
the Kingdom's Natural Gas Investment Ini¬ 
tiative and in 2003 took part in the com¬ 
petitive offering of natural gas exploration 
projects. In 2007, he led the legal team ne¬ 
gotiating the renewal of the oil concession 


agreement between the Saudi government 
and Chevron. He also led the company 
team that supported the development of 
Sadara. He subsequently led the legal orga¬ 
nization's transformation program enabling 
Law to play an effective role in achieving 
the company's ambitious goals. 

In 2009, he served as acting manager 
of Projects and Strategic Purchasing. Later, 
in April 2011, he was appointed by the 
Board of Directors as associate general 
counsel. 

Al Mansour has participated in several 
management development activities in¬ 
cluding the President's Leadership Chal¬ 
lenge and programs at Qxford University 
and Harvard. 



Nabeel Al Mansour 


ASHRM conference seeks to unleash 'The Power Within' 



Photo: Hatim B. Oweida/MPD 


■ Abdulhadl A. Al-Mansourl presents a token of appreciation to FIFI Sheikh Majid Bin Mohammed Bin Rashid Al- 
Maktoum at the 12th Arabian Society of ttuman Resource Management Conference in Dubai. 


EAMONN HOUSTON 
(^BAI — Unlocking the po¬ 
tential of human capital to suc¬ 
cessfully transform organizations 
was the overriding theme of a 
major human resources confer¬ 
ence held last week in Dubai. 

Saudi Aramco played a piv¬ 
otal role in the 12th Arabian 
Society of Human Resource Man¬ 
agement (ASHRM) conference 
held in Dubai. The three-day 
event, under the banner "The 
Power Within: People, the En¬ 
gine of Transformation," was 
staged under the patronage of 
HH Sheikh Majid Bin Mohammed 
Bin Rashid Al-Maktoum, chair¬ 
man of the Dubai Culture and 
Arts Authority. 

Senior representatives of Saudi 
Aramco management were in at¬ 
tendance, including Abdulaziz F. 
Al-Khayyal, senior vice president 
of Industrial Relations; Huda M. 
Al-Ghoson, executive director of 
Employee Relations and Training; 
and Nasser A. Al-Nafisee, general 
manager of Training and Develop¬ 
ment. 

Al-Khayyal delivered a key¬ 
note address in his capacity as 
chairman of the Council of Trust¬ 
ees ahead of a gala dinner to 
mark the opening of the confer¬ 
ence, which featured some of the 
world's foremost experts in Hu¬ 
man Resource Management. 

He told delegates that collab¬ 
orative, professional societies such 
as ASHRM "raise the quality of 
human capital and performance 


across the board for everyone in¬ 
volved." Among those speaking 
at the event were: Ben Casnocha, 
chief of staff, Linkedin; Mark C. 
Thompson, CEQ and co-found¬ 
er of Virgin United; and Dorn 
Sagolla, co-creator of Twitter. 

Sagolla gave a keynote pre¬ 
sentation titled "Culture of Inno¬ 
vation: Creating a Marketplace of 


Ideas." 

Al-Khayyal added that "as an 
organization firmly focused on 
the future, ASHRM's programs 
are designed to enable human 
resource professionals, experts, 
leaders and practitioners to suc¬ 
cessfully address the many oppor¬ 
tunities and challenges facing our 
region. 

"And its philosophy is based 
on the understanding that, for all 
the technological sophistication 
that characterizes today's world, 
developing people remains the 
fundamental source of sustain¬ 
able competitive advantage and 
the real foundation for prosper¬ 
ity. " 

According to Al-Khayyal, the 
power to transform systems, to 
create and innovate and to im¬ 
prove communities comes from 
"the ability of people to harness 
their talents and apply their emo¬ 
tional intelligence. 

"Qnly people can use rea¬ 
son to turn knowledge into wis¬ 
dom and value. In other words, 
it is only through the efforts of 
individuals and teams that cold 
hard data and endless loads of 
information are transformed into 


useful knowledge, leading to ef¬ 
fective action. 

"So, in many ways the single 
most important task facing man¬ 
kind is unleashing the power of 
the people in our institutions and 
societies, enabling them to reach 
their full potential, and chan¬ 
neling their energy in ways that 
contribute to the prosperity and 
quality of life everywhere. And 
that is basically the heart of hu¬ 
man resource management — 
which is why I believe ASHRM 
and its programs, including this 
conference, are so critical," he 
said. 

"The people we recruit, train 
and retain are critical to the fu¬ 
ture of our businesses and our so¬ 
cieties, because only people have 
the ability and the motivation to 
collaborate and innovate," Al- 
Khayyal added. 

From Saudi Aramco, Tony Ar¬ 
den of the Leadership Develop¬ 
ment Division and Dr. Suha K. 
Al-Behaisi of the University Rela¬ 
tions Division gave presentations 
on "Establishing an Evaluated 
Learning and Application Pro¬ 
cess" and on "The Challenge of 
Turning HR into a Recognized 


Profession." 

Hundreds of HR profession¬ 
als from throughout the GCC at¬ 
tended the conference, which 
was held over two days and also 
featured a program of pre-confer¬ 
ence workshops. 

Abdulhadi A. Al-Mansouri, 
president of ASHRM, introduced 
the conference and described 
people as the most important as¬ 
sets of any organization. 

"This much we know," he 
said, "So it is crucial to focus on 
how we can find the best people 
to lead and work in our compa¬ 
nies, how to develop their talent 
and skills, and ultimately, how to 
retain them. Let me say that while 
our current efforts are important, 
successful and admirable, they 
are still not enough. We will place 
ourselves at risk if we do not con¬ 
tinue to push the 'refresh' button 
on our HR strategic planning pro¬ 
cess. The dizzying pace of social 
and technological change will not 
allow us the luxury to do other¬ 
wise." 

Al-Mansouri highlighted the 
role of emerging technologies in 
the HR field and said that they 
will allow for an increase in pro¬ 
ductivity in organizations. 

"They will also empower peo¬ 
ple to multi-task more and to 
work on more value added tasks. 
We live in a world that is more 
connected than ever. It brings 
new risks, but the good news is 
that this does not mean we will 
need fewer people and have to 
eliminate jobs," he added. 

Among the highlights of the 
conference was a question and 
answer session directed by BBC 
journalist and novelist, Gavin Es- 
ler. Under the title "The Engaged 
Workforce," Esier elicited the 
thoughts of Rudy Karsan, CEQ 
of Kinexa and IBM Co.;Fahad Al 
Sheaibi, executive vice president 
of Corporate HR for SABIC; Dr. 
Muhammad M. Al-Saggaf, presi¬ 
dent King Abdullah Petroleum 
Studies and Research Center 
(KAPSARC); and Ben Casnocha, 
chief of staff, Linkedin. 

Preceding the conference, 
ASHRM Board of Trustees held 
their semiannual meeting on Feb. 

11 and elected Al-Ghoson to be 
the next chairperson, replacing 
Abdulaziz Al-Khayyal effective 
April 1. 



■ Twitter co-creator Dorn Sagolla speaks to several attendees following 
one of the sessions at ASFIRM. Sagolla gave a keynote presentation 
titled "Culture of Innovation: Creating a Marketplace of Ideas." 
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Recognizing Excellence 

Ceremony pays tribute to some of Saudi Aramco's 
biggest and brightest achievers. 



Mahmoud Bahy Nour Eldin 



Bandar Al-Qahtani 


SCOTT BALDAUF 

DHAHRAN — "Our corporate heritage 
tells us that the potential for excellence 
is within us all — no matter what back¬ 
ground, grade code or job," said Saudi Ar- 
amco president and CEO Khalid A. Al-Falih 
on Tuesday night. Al-Falih's comments set 
the tone for a special ceremony for Aram- 
cons, both employees and dependents, 
whose activities at work and in the commu¬ 
nity were examples of Excellence. 

"We want to create new game-chang¬ 
ing technologies, grow new businesses and 
create the most value for our stakeholders," 
Al-Ealih said. "We want to be the ones who 
set new benchmarks in innovation, project 
execution, productivity, safety and risk man¬ 
agement." 

The ceremony marked the beginning of 
a gathering of the Executive Committee of 
the Board of Directors, and it reflected the 
company at a time of profound change. 

The past year has witnessed major achieve¬ 
ments, Al-Falih told the guests, from the 
launching of Manifa oil field and the recog¬ 
nition of Karan as project of the year, to the 
company's major new joint ventures in the 
chemicals industry, with the commissioning 
of SATORP and the progress with the Sada- 
ra chemical project. Mega-projects such as 
these are only the most visible examples of 
Saudi Aramco's activity in the Kingdom, and 
its ability to adapt to changing global op¬ 
portunities, he added. 

Behind all these successes are people, 
Al-Falih said, people who make the dif¬ 
ference in achieving the company's stra¬ 
tegic objectives. "From our earliest days," 
Al-Falih said, "we have been blessed with 
excellent people who have gone the extra 
mile." 

It is simply not possible to recognize all 
of the excellence in our exceptional com¬ 
pany, Al-Falih said, but the recognition cer¬ 
emony was an opportunity to kindle the 
Excellence that lies within each and every 
Aramcon, through every corner of the com¬ 
pany. Whether through team or individual 
effort, the honorees demonstrated the "can 
do" spirit of Saudi Aramco which drives ev¬ 
ery employee — at every level of the organi¬ 
zation — to push the boundaries of what is 
possible, and to drive the company and the 
Kingdom forward, both now and for the 
generations to come. 

"For our honorees, excellence is not just 
a concept, or a poster to hang on a wall," 
he added. "It's what they do and who they 
are — no matter how junior, or how great 
the challenge. They want to be the best 
they can be, while delivering tangible re¬ 


sults. Just as importantly, they inspire those 
who work with them, even though they act 
without fanfare or fuss." 

Eight individuals and three separate proj¬ 
ect teams were recognized at the ceremony, 
which was attended by members of the Ex¬ 
ecutive Committee of the Board, the com¬ 
pany president, the senior vice presidents 
and many vice presidents, as well, was a 
sign of this evening's significance. 

Speaking after the ceremony with The 
Arabian Sun, honorees said that this recog¬ 
nition by senior management was all the 
more special because it was unexpected. 
Many said that recognizing employees for 
their excellence and other values would 
serve as a powerful motivator. 

"This is incredible," said Ali Dogru, chief 
technologist at EXPEC ARC'S Computational 
Modeling Technology Team. "It's very nice 
for Saudi Aramco, for the president and the 
Board of Directors to recognize the work of 
its employees, and it's a good encourage¬ 
ment for the next generation of innova¬ 
tors." 

Waleed Al-Saif, team leader for the 
Sadara Finance Team, said: "This recogni¬ 
tion really motivates us — and not only us 
but the people that supported us across dif¬ 
ferent organizations. It motivates us to work 
hard and exert the utmost efforts for the 
company." 

Samantha Horseman, supervisor of 
Health Promotion with Saudi Aramco, said, 
"This is an excellent opportunity to be a 
part of the corporate values. This makes all 
the hard work and the dedication of the 
team worthwhile." 

"It's a fantastic feeling," said Gautam 
Kalghatgi, the principal professional at the 
Research and Development Center. "This 
has been one of the defining things for me. 
This is one place in the world to do really 
good things in scientific research." 

Omar Bader, the team leader for iThra 
Knowledge, said that "being thanked for 
excellence will just give me more energy to 
give to what we do. Hopefully, this will in¬ 
spire others too for years to come." 

"This is the biggest moment of my life," 
said Bandar Al-Qahtani, an electrical techni¬ 
cian in the Industrial Security Organization. 
"To be recognized like this encourages peo¬ 
ple to work hard and to move forward." 

Mahmoud Bahy Nour Eldin, an engineer¬ 
ing consultant with Process and Control 
Systems, said that he was "thrilled" to be 
recognized for excellence. But he was even 
more honored to work with the talented 
colleagues who he has found at Saudi Ar¬ 
amco. "This is an environment, a culture of 


innovation." 

Hamad Saiari, unit leader for the Intel¬ 
ligent Systems team at King Abdullah Uni¬ 
versity of Science and Technology (KAUST), 
said that his team was "very excited" at 
receiving recognition. This award comes in 
the same week as a very important field test 
of their ground-breaking Robotic Inspection 
Crawler at Yanbu' Refinery. "You can imag¬ 
ine the feeling, when you see the technol¬ 
ogy you've been working on for all these 
months being tested at Yanbu' Refinery, you 
realize this is not a technology that will be 
put on a shelf. It will be used in the field. 
And then to have the chance to be recog¬ 
nized by senior management for that work 
is incredible." 

"This is wonderful to know that senior 
management is appreciating your work, 
even when you are away at your stud¬ 
ies," said Zeid Al Ghareeb, a petroleum 
engineer in the Southern Area Simulation 
Unit, currently pursuing a doctorate in pe¬ 
troleum engineering at the Massachusetts 
Institute of Technology's Geonumerics Lab¬ 
oratory. 

Dhawi Otaibi, a heat-exchangers engi¬ 
neer with Consulting Services Department, 
was unable to attend the event because of 
his posting in Italy on an internship. But his 
supervisor, Mohammed Zaid, who accepted 
the award on his behalf, said that Otaibi 
was "very surprised and very happy to be 
recognized." 

Najwa Bukhari, president of the self- 
directed group Society for Advocates and 
Volunteers for the Environment (SAVE), was 
also unable to attend the event because 
she is currently in the US receiving medical 
treatment. But in a recorded message, she 
thanked Saudi Aramco for the recognition 
to SAVE and its vision to "see Saudi Aramco 
facilities become ecologically friendly." 

The following is a list of those recog¬ 
nized: 

Dr. Ali Dogru, the chief technologist 
on EXPEC ARC'S Computational Modeling 
Technology Team, was the first honoree to¬ 
night. 

Dogru's vision and leadership of two 
consecutive in-house reservoir simulators — 
called POWERS and GigaPOWERS for short 
— are powerful examples of his invaluable 
contributions to Saudi Aramco. These math¬ 
ematical reservoir simulators are now used 
round the clock to manage Saudi Aramco's 
oil and gas reservoirs and to develop new 
fields. 

Dogru's innovative solutions, which have 
earned 11 U.S. patents — three patents in 
2013 alone — are a living example of the 




Dr. Gautum Kalghatgi 



Samantha Florseman 



Sami Bukhari accepts the award on behalf of 
his sister, Najwa, inset 


Dhawi Otaibi 
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■ Members of the Intelligent Systems Team at KAUST receive recognition at Tuesday 
night's ceremony. From left are Flamad Al-Saiari, Flassane Trigui, Ayman Amer, Pablo 
Carrasco Zanini, Khalid A. Al-Falih (making the presentation), FadI Abdel Latif, Ali Outa 
and Brian Parrott. 



■ Members of the Sadara Finance team accept a recognition of excellence at Tuesday's 
Executive Committee ceremony. From left are Chris Koziol, Andy Coyne, Saleh Al Garawi, 
Khalid A. Al-Falih (making the presentation) Waleed Saif and Abdulaziz Arifi. 



■ The King Abdulaziz Center for World Culture featured two teams that were recognized for 
Excellence: the iThra Youth Program and iThra Knowledge Program teams. Pictured from 
left are Fuad Al-Therman, director of the King Abdulaziz Center for World Culture, Omar 
Bader, Khalid A. Al-Falih and Khalid Al-Yahya. 


Excellence that Saudi Aramco is striving to 
bring to all of its operations. In addition to 
winning the SPE 2012 John Franklin Carl 
Award and World Oil's 2010 "Innovative 
Thinker" award, Dogru has also recently 
been named as a Visiting Professor at MIT 
and been named the company's first Saudi 
Aramco Fellow. 


Zeid Al Ghareeb is a petroleum engi¬ 
neer in the Southern Area Simulation Unit, 
and currently a Saudi Aramco-sponsored 
student pursuing a doctorate in petroleum 
engineering at the MIT's Geonumerics Lab¬ 
oratory. 

Two of the U.S.'s finest institutions com¬ 
peted for Zeid's research excellence. Ulti¬ 
mately, he received a $150,000 research 
grant from MIT — a first for a Saudi Ar¬ 
amco-sponsored student. His research pro¬ 
posal, titled "Optimum Decision Making 
in Reservoir Management Using Reduced- 
Order Models," incorporates many different 
models — operational, financial, geologic 
and fluid dynamics — into one system, all 
in an effort to help company managers 
make the best-possible decisions in reser¬ 
voir optimization. 


Dr. Mahmoud Bahy Nour Eldin has 

received 20 patents for his innovations in 
the fields of process integration, energy sys¬ 
tems optimization, energy efficient refining 
processes and energy efficient eco-industri- 
al parks— a truly remarkable record of in¬ 
novation by one individual. 

His efforts have not only saved the com¬ 
pany millions of dollars in annual costs, 
they are also paving the way for creating an 
energy efficiency culture in the Kingdom. 

It is for these achievements and many 
others that Nour Eldin was recognized as 
an example of Saudi Aramco's commitment 
to Excellence and how it makes Saudi Ar¬ 
amco stand out from the crowd. 


Bandar Al-Qahtani is an electron¬ 
ic technician with the Industrial Security 
Organization. The three approved and 
trademark patents achieved by Bandar 
Al-Qahtani over the past two years again 
show the wealth of Saudi Aramco's intellec¬ 
tual capital at all levels of the organization. 

Al-Qahtani's patents will not only im¬ 
prove operations; they will also contribute 
to the overall safety of Saudi Aramco em¬ 
ployees. Additionally, the modifications in¬ 
troduced by Al-Qahtani help reduce the 
consumption of spare parts and greatly re¬ 
duce maintenance cost. 

It should be noted that Al-Qahtani is 
a product of the Saudi Aramco Industrial 
Training Center, a graduate in 1997, who is 
a credit to the company's impressive train¬ 
ing program and opportunity to develop 
both excellence and innovation in every¬ 
thing we do. 


Dr. Gautum Kalghatgi is the principal 
professional at the Research and Develop¬ 
ment Center. His research efforts focus on 
the transportation industry and the need to 
develop cleaner transport fuels in tandem 
with new energy efficient engines that use 
them. As global demand for affordable and 
acceptable energy increases. Dr. Kalghatgi's 
work has been recognized globally. He was 
elected as a Fellow of the Royal Academy 
of Engineering in London — election to its 
fellowship is the highest accolade in the en¬ 
gineering profession. He went on to author 
a leading book in his field, title, "Fuel/En¬ 
gine Interactions." 

And his research on improving fuel ef¬ 
ficiency by designing fuels and engines to¬ 
gether is opening up new horizons for the 
company and pushing excellence to a new 
level. 


Samantha Horseman, as supervisor 
of Health Promotion with Saudi Aramco, 
has worked tirelessly to improve the lives of 
not only Saudi Aramco employees but their 


loved ones as well. 

That unfailing commitment to Preven¬ 
tive Medicine has resulted in an impressive 
series of international awards for Horse¬ 
man and her wellness team. Her crowning 
achievement will come next month when 
she accepts the prestigious Institute for 
Health and Productivity Management Presi¬ 
dent's Award for Global Leadership at the 
14th Annual Global Conference on Health 
and Productivity Management. 


Dhawi Otaibi is a heat-exchangers 
engineer with Consulting Services Depart¬ 
ment since 2001. A King Fahd University 
of Petroleum and Minerals graduate, Qtai- 
bi has filed six patents on heat exchanger 
technologies, and he pulled his knowledge 
and innovation concepts to publish his own 
technical book tackling one of the most 
persistent challenges in the heat exchanger 
field, which is fouling. 

Qtaibi's concepts promote the use of 
low-resistance and inexpensive tubing ma¬ 
terials to significantly reduce fouling ac¬ 
cumulation by 40 percent, extending the 
operation window of heat exchanger 
equipment and reducing capital costs by 
over 50 percent. These valuable innovations 
have now been turned into a textbook, to 
ensure that they are integrated into organi¬ 
zational knowledge and development. 


Najwa Bukhari, the spouse of a current 
Saudi Aramco employee, is a former em¬ 
ployee herself and an active member of the 
Saudi Aramco community who has served 
as president of the Society for Advocates 
and Volunteers for the Environment, known 
as SAVE, since early 2011. 

SAVE is a self-directed group within the 
Saudi Aramco community that is composed 
of company employees and their families. 
Founded in 1992, SAVE has made its mark 
through activities such as mangrove-plant¬ 
ing, beach cleanups, local organic farming, 
office and municipal-waste recycling, envi¬ 
ronmental awareness and wildlife protec¬ 
tion. Bukhari has been at the heart of that 
effort. 

Saudi Aramco is proud to have dedi¬ 
cated individuals such as Bukhari and the 
members of the Saudi Aramco community 
contributing in their own way to the ethos 
of environmental stewardship the company 
holds in high regard. 


To create the Sadara Chemical Project, 
a multibillion dollar joint venture with Dow 
Chemical Co. and the largest chemical 
complex built in a single stage, required a 
dedicated Sadara Financing team armed 
with game-changing ingenuity. 

The financing deal also represents the 
largest Islamic bond sukuk and the larg¬ 
est publicly listed sukuk in history, featur¬ 
ing participation from 26 commercial banks 
and 11 Islamic banks totaling U.S. $12.5 
billion. 

This Sadara project has won no fewer 
than six international awards for excellence, 
including the 2013 Global Sponsor of the 
Year award by Project Finance International, 
the Global Finance Deal of the Year by the 
American Lawyer — Global Legal awards, 
and Project Finance Deal of the Year award 
by the International Finance Law Review. 

Led by Project Finance Team leader, 
Waleed Saif, the core financing team of 
Salah Al Garawi, Abdulaziz Arifi, Kris Koziol 
and Andy Coyne clearly displayed an un¬ 
precedented commitment to Excellence to 
help make Sadara a reality. 


Qne of the most impressive facts about 
the nine Saudi Aramco employees who are 
members of the Intelligent Systems Team 
at King Abdullah University of Science 
and Technology is that they are all recent 
graduates of KAUST. 

Starting in September 2012, these nine 
young researchers took their idea from the 
white board to an industrial prototype in 


only 14 months, building a Robotic Inspec¬ 
tion Crawler that was designed, developed 
and built entirely in-house. 

Recently demonstrated at Yanbu' and 
Ras Tanura refineries, the Robotic Inspec¬ 
tion Crawler is expected to greatly reduce 
inspection costs associated with scaffolding 
and will facilitate the periodic inspection of 
hard-to-reach assets at surface operating fa¬ 
cilities. Their work won the "Industry Glory 
Medal" award from the International Fed¬ 
eration of Inventor's Associations. 

Led by team leader Pablo Carrasco Zani¬ 
ni Gonzalez, the Intelligent Systems team at 
KAUST includes FadI H. Abdel Latif, Ayman 
M. Amer, Roba S. Binyahib, Ali H. Quta, Bri¬ 
an J. Parrott, Sahejad Patel, Hamad A. Saiari 
and Hassane A. Trigui. 


The iThra Youth Program, led by Kha¬ 
lid Al-Yahya, and iThra Knowledge Pro¬ 
gram, led by Qmar Bader, have captured 


the imagination of the Kingdom with an 
endless array of educational and cultural 
events. 

iThra Youth earned the 2013 World 
Innovative Summit for Education (WISE) 
Award for its outstanding contribution to 
enlightening and engaging the youth of 
Saudi Arabia, while the iThra Knowledge 
Program has touched the lives of 1 million 
people in the two events in Dhahran and 
Jiddah in the past 4 months. 

Both are initiatives undertaken by the 
King Abdulaziz Center for World Culture, 
and both have had the benefit of truly in¬ 
spiring volunteer efforts involving almost 
3,000 individual volunteers dedicating 
countless hours of their personal time. In 
a remarkably short period of time, iThra 
Youth and iThra Knowledge have become 
firmly entrenched as key additions to the 
Kingdom that will continue to serve the 
country's citizens for generations to come. 
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iThra Knowledge Program 
concludes superb run in jiddah 



■ studio creators contest winner Ghali Habash receives an award from Mohammed Y. 
Al-Qahtani during a recognition ceremony at this year's iThra Knowledge Program in 
Jiddah. Al-Qahtani attributed the success of the showing in Jiddah to the commitment 
and the spirit of teamwork and collaboration among Saudi Aramco employees and the 
volunteers. 


^I^DAH — After a month of suc¬ 
cessfully engaging 662,000 visitors, the 
iThra Knowledge Program, launched in 
Jiddah by Saudi Aramco's King Abdu- 
laziz Center for World Culture, came to 
an end on Feb. 13. 

The program provided a snippet of 
Saudi Aramco's continued direction in 
encouraging a knowledge-based so¬ 
ciety through an ambitious initiative 
to engage the youths of the Kingdom 
through workshops, dialogs and scien¬ 
tific exploration. 

The program was inaugurated by 
the Prince of Makkah, HRH Mishal Bin 
Abdulla Bin Abdulaziz, and received 
45,000 visitors in the course of one 
night alone. The visitors trickled steadi¬ 
ly into the 170,000 square meters of 
land to enjoy the technologically ad¬ 
vanced scientific corners and to appre¬ 
ciate the aesthetics of its art exhibits. 

Vice president of Saudi Aramco Af¬ 
fairs, Mohammed Y. Al-Qahtani, said 
the program "provided a creative envi¬ 
ronment for the community" and that 
the Jiddah's iThra Knowledge Program 
brings the program a step closer to¬ 
ward reaching 10,000,000 visitors by 
2020 . 

Al-Qahtani commended the Center 
for its efforts in supporting the national 
efforts to encourage innovation and 
building a knowledge-based society. 
"We are happy with what iThra Knowl¬ 
edge 2014 has been able to achieve in 
Jiddah," he said. 

Al-Qahtani also attributed the suc¬ 
cess of the program to the commit¬ 
ment and team spirit of its volunteers. 
The program that ran for a month pro¬ 
vided the youth more than 600 op¬ 
portunities for volunteer work that 
sharpened their leadership and team 
building skills. The volunteers put their 
lives on hold and spent about 80 hours 
each, working with the Center to pro¬ 
vide visitors with the best experience 
possible. 

During the day, iThra Knowledge 
opened its doors to 16,000 students 
from schools and universities, who 
benefited from the program and its 
various workshops. 

Essam Z. Tawfiq, general manager 
of Public Affairs in Saudi Aramco, was 
impressed with the quality and rich 
content of the program. "The program 
sought to create a unique cultural 
identity by combining the traditional 
with the modern and mixing educa- 



■ Youngster Zakaria Abdul Hamid, one 
of the main winners of Saudi Aramco's 
32nd Children's Art Contest, accepts his 
award certificate during a recognition 
ceremony. 

tion with entertainment to attract the 
youth," he said. 

Before launching the iThra Knowl¬ 
edge program in Jiddah, the volunteers 


took part in a competition to submit 
volunteer work ideas that would pro¬ 
mote creativity and citizenship. The 30 
ideas submitted were evaluated and 
studied by a jury that included Khalid 
Hazmi, the person responsible for the 
volunteering program at Saudi Aram¬ 
co. Nine ideas were nominated for the 
final stage and three were awarded in 
the closing ceremony for their effec¬ 
tiveness and influence on the visitors. 

Volunteer Dr. Ghalia Al Harbi won 
first place by leading a team of 27 vol¬ 
unteers to spread awareness about 
First Aid and emergency medical pro¬ 
cedures. Volunteer Saleh Al Selmi came 
in second place by leading a team of 
22 to encourage visitors to develop 
themselves by using ancient Japanese 
methods. Volunteer Thana' Al Qurashi 
was awarded third place for leading 
a team of 10 to urge visitors to do¬ 
nate to blood through blood drives 
throughout the Kingdom. 

"iThra Knowledge was a unique ad¬ 
dition to the programs and educational 
activities that take place in the King¬ 
dom. It received much attention from 
the public that, in turn, contributed to 
the event by attending, innovating and 
interacting with the program," said Al- 
Qahtani. 
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Rewarding employee performance that matters 

and gas. Why would it need a program 

"With this change, Saudi Aramco is 
taking an important step in aligning the 
entire organization behind its objectives 
and connecting individual performance 
and opportunity. This new incentive will 
raise the bar of performance across the 
company as we build the Saudi Aramco 
of the future together." 

— Khalid A. Al-Falih, 
president and CEO 


he world's most successful 
companies have something in 
common. Their employees un¬ 
derstand their roles and how these roles 
contribute to the company's success. They 
know what is expected of them, and they 
strive every day to meet or exceed those 
expectations. These are the ingredients 
that make a company truly great. 

Saudi Aramco is a very successful com¬ 
pany, but it is seeking to transform into 
one of the world's greatest companies. In 
a company the size of Saudi Aramco, the 
challenge is to make sure all employees 
are performing roles that are aligned and 
coordinated to contribute to the company 
achieving its objectives. 

When that happens — when leaders 
set the right objectives for their organiza¬ 
tions and employees perform the tasks re¬ 
quired to meet those objectives — great 
things happen, and everybody shares in 
the rewards. 

Sharing in the rewards 

Enter the Saudi Aramco Incentive Plan 
(SAIP), which was announced in 2013. 

The plan represents an opportunity for 
employees to earn money above their 
normal salaries based on how well the 
company performs and on the employee's 
contribution to the company's success. 

"With this change," said Khalid A. Al- 
Falih, president and CEO, "Saudi Aramco 
is taking an important step in aligning the 
entire organization behind its objectives 
and connecting individual performance 
and opportunity. This new incentive will 
raise the bar of performance across the 
company as we build the Saudi Aramco 
of the future together." 

For the first time at Saudi Aramco, 
each employee has the opportunity to 
receive a yearly incentive payment that 
factors in individual performance and 
company performance. The amount of 
the payment is based on a series of sim¬ 
ple calculations that employees can affect 
through their performance. 

Factors of success 

The annual SAIP payments will be 
based on the employee's monthly base 
salary multiplied by factors driven by the 
employee's grade code, the company's 
performance and the employee's per¬ 
formance as reflected by his or her Per¬ 
formance Management Program (PMP) 
rating. 

Grade code, or salary code (SC), is an 
important consideration because those 
at higher levels of the organization are 
tasked with creating strategy and having 
influence across organizations to achieve 
the results needed for the company to 
meet or exceed its targets. This greater 


level of responsibility is reflected in the 
SAIP factors for different grade codes. 
Employees in SCs 3-10 have a factor of 
1.35; SCs 11 -14, a factor of 1.6; and SCs 
15 and above, a factor of 2.0. 

The company's performance factor (CF) 
is measured by Corporate Scorecard key 
performance indicators (KPIs), whose tar¬ 
gets are endorsed by the Board of Direc¬ 
tors at the start of each year. As measured 
by the KPIs, the company's overall perfor¬ 
mance will be factored at 1.0 when the 
targets are met, above 1.0 when the tar¬ 
gets are exceeded, and below 1.0 when 
the targets are not met. 

The employee's performance factor is 
reflected through his or her PMP rating as 
follows: An "S" PMP rating is factored at 
1.25; for "l+," the factor is 1.2; for "E" 
the factor is 1.0; for "M" it is .75; and for 
"D" it isO. 

Employees hired on the SR payroll be¬ 
fore July 1,2013, will receive the great¬ 
er of the SAIP or the value of the 13th 
Month and Saudi Arab Vacation Allow¬ 
ance (SAVA), as applicable to each payroll. 
For those SR payroll employees who re¬ 
ceive a PMP rating of D, they will receive 
the value of their protected allowances. 

However, employees hired after July 1, 
2013, who get a PMP rating of D will not 
receive the SAIP payment, nor the 13th 
month and SAVA. 

Sample calculations 

The formula for calculating SAIP pay¬ 
ments is: Base salary times the SC factor 
times the CF times the employee perfor¬ 
mance factor equals the employee's SAIP 
payment. 

Let's do a few examples: 

Assume the company exceeds its KPI 
targets, resulting in a company factor of 
1.2. A SC9 employee with a SR 10,000 
base salary who gets an PMP rating of 
"S" would receive a payment calculated 


as follows: SR 10,000 (base salary) x 1.35 
(SC factor) = 13,500 x 1.2 (CF) = 16,200 
x 1.25 ("S" PMP factor) = SR 20,250 SAIP 
payment. 

Assume the company meets its KPI tar¬ 
gets, resulting in a company factor of 1.0. 
A Saudi SC 12 employee with a SR 20,000 
base salary who gets a "D" PMP rating 
would receive a payment calculated as 
follows: SR 20,000 (base salary) x 1.6 (SC 
factor) = 32,000 x 1.0 (CF) = 32,000 x 0 
("D" PMP factor) = SR 0 SAIP payment. 
However, since he or she is protected on 
the value of their 13th Month and SAVA 
payments, the SAIP payout would be SR 
32,000. 

Assume the company meets its KPI 
targets, resulting in a company factor of 
1.0. An SC 12 employee with a SR 20,000 
base salary who gets an "E-i-" PMP rat¬ 
ing would receive a payment calculated as 
follows: SR 20,000 (base salary) x 1.6 (SC 
factor) = 32,000 x 1.0 (CF) = 32,000 x 1.2 
("E-r" PMP factor) = SR 38,400 SAIP pay¬ 
ment. 

Retention incentive 

The plan's first payments will be issued 
in March this year, and in March each year 
after that, based on the employee's base 
salary and grade code on December 31 
of the previous year, the company's per¬ 
formance for the previous year, and the 
employee's PMP rating from the previous 
year. 

To provide incentive for employees 
hired on Western payrolls before Oct. 1, 
2013, to stay with the company, their 
payments will be deferred over three 
years, with one-third of their SAIP pay¬ 
ment in March and one-third in March of 
each of the following two years. 

Performance culture 

You may be wondering, why SAIP? 
Why now? After all, Saudi Aramco is the 
world's most successful producer of oil 


like SAIP? 

The company has aspirations to be¬ 
come even more successful — not only 
in the production of oil and gas, but also 
by refining new products and entering 
new markets with those products, by 
becoming even more innovative and a 
world-leading creator of technology, by 
increasing its contributions to the domes¬ 
tic economy and improving its operational 
processes. This means the company will 
be doing things it has never done before 
— and it needs to do them more quickly 
and more efficiently. 

To successfully achieve these aspira¬ 
tions requires a performance culture — 
one where all employees contribute to 
the company's success and are rewarded 
for helping the company achieve its ob¬ 
jectives. In a performance culture, all 
employees are actively committed to suc¬ 
cessfully performing their work — regard¬ 
less of their job — and their goals are 
aligned to help the company to meet its 
objectives. 

Company performance 

Saudi Aramco's leaders, in conjunction 
with the Board of Directors, determine 
the company's strategy and establish KPIs 
and targets that are used to measure 
progress toward realizing the strategy. 

The company has categorized its objec¬ 
tives into five focus areas related to its 
strategy: (1) Value Creation, (2) Opera¬ 
tional Efficiency (3) Risk Management, (4) 
Organizational Health and (5) Alignment 
to National Interest. 

A variety of measurements are tracked 
in each focus area through a Corporate 
Scorecard of KPIs to measure the com¬ 
pany's overall performance. These KPIs 
are cascaded down to the appropriate 
departments, where initiatives are devel¬ 
oped that, if successful, will ensure prog¬ 
ress toward the KPI targets throughout 
the year. 

Saudi Aramco is developing tools and 
processes to help supervisors translate the 
company's objectives into business and 
individual performance goals at all levels. 
Teams within HR are establishing an edu¬ 
cation and communication strategy to 
help supervisors and employees have ef¬ 
fective conversations about roles and per¬ 
formance goals, and to provide coaching 
and feedback to monitor progress. 

Employee performance 

Employees are also assigned goals that 
help identify whether they are delivering 
the right results in the right ways. A tool 
or a process, however, cannot ensure the 

Continued on Page 8 
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employee cannot see 
lor her work contributes 
impany's objectives, the 
'their role must be part 
of the conversation with their 
supervisor. 


Continued from page 7 

right results. The critical ingredi¬ 
ent of a performance culture is 
open and honest conversation 
between employees and their su¬ 
pervisors to discuss goals and to 
monitor progress. 

If an employee's individual 
goals are correctly aligned with 
company objectives, when the 
employee achieves those goals, 
it helps his or her organization 
achieve its objectives and the 
company achieve its goals. The 
company has a structured per¬ 
formance management process 
to make sure each employee has 
clear goals aligned with 
the achievement of company 
goals. 

Developing the right skills 

As Saudi Aramco's business 
activities expand, the company 
is making sure its leaders have 
the knowledge and skills to ef¬ 
fectively discuss performance is¬ 
sues with their teams: how to set 
challenging but achievable goals, 
how to identify what new skills 
are needed to be successful, and 
with whom they need to collabo¬ 


rate to achieve business objec¬ 
tives. 

These conversations are es¬ 
sential in a performance culture, 
and leaders at Saudi Aramco are 
now held accountable in their 
PMP evaluations for ensuring 
their employees are properly de¬ 
veloped. This "people develop¬ 
ment goal" is one of the ways 
Saudi Aramco is focusing leader 
behavior on activities linked to 
achievement of company objec¬ 
tives. 

Leaders are also being taught 
how to evaluate employees con¬ 
sistently on performance goals 
and competencies. They are 


taught that goal quality is criti¬ 
cal to track and measure delivery 
on KPIs. They are also taught to 
evaluate competencies to make 
sure employees perform in a way 
that contributes to their organi¬ 
zation's success. Meeting com¬ 
mitments, taking a team-based 
approach and other behaviors 
have been identified as critical to 
company success. 

Open, honest conversation 
between supervisors and em¬ 
ployees is the single most im¬ 
portant element to creating a 
performance culture in which 
employees understand their 
roles and what is expected of 


them, and the standards asso¬ 
ciated with each performance 
rating. 

Getting the most from SAIP 

So what can employees do to 
maximize their SAIP payment? 

For starters, they can be ac¬ 
tive participants in goal-setting 
and performance conversations. 
Employees should collaborate 
with their supervisors in setting 
"stretch" PMP goals. These are 
goals that go beyond normal 
work and allow them to deliver 
higher than average contribu¬ 
tions and to learn new skills. 
They should ask for regular feed¬ 
back to make sure they are de¬ 
livering the right results in the 
right ways. 

For some jobs at Saudi Ar¬ 
amco, it is easy for employees to 
see how on-the-job performance 
contributes to the company's 
objectives — for example, the 
exploration professionals who 
discover new oil and gas reser¬ 
voirs, or the refinery operators 
whose work impacts the amount 
of refined products produced. 

For other jobs, it's not so 


straightforward, but the real¬ 
ity is that those jobs are impor¬ 
tant to the company's success. 
All jobs — from research to re¬ 
cruitment to security to medi¬ 
cal to maintenance to clerical 
to accounting and every job in 
between — play a role in the 
company meeting its objectives, 
and all employees should have 
an understanding of how their 
work contributes to the compa¬ 
ny's success. 

When an employee cannot 
see how his or her work con¬ 
tributes to the company's objec¬ 
tives, the value of their role must 
be part of the conversation with 
their supervisor. 

Then, of course, they need to 
perform. They need to meet or 
exceed their goals and help their 
organization meet its objectives. 

In a performance culture, em¬ 
ployees understand how their 
work helps the company achieve 
its objectives. With the estab¬ 
lishment of SAIP, Saudi Aramco 
employees will be able to share 
directly in the rewards of meet¬ 
ing those objectives. 


Questions and Answers 


Company performance 
Basim S. Tahir, initiative manager, 

ATP Performance Measurement & Management 

Q. How does Saudi Aramco's leadership determine its 
corporate goals? 

A. Saudi Aramco developed strategies that will guide 
the company toward the 2020 Strategic Intent. These 
strategies have been translated 
into five key areas in order to 
track our progress toward meet¬ 
ing the company's goals, or Stra¬ 
tegic Intent. These are: 1. Value 
Creation; 2. Operational Effi¬ 
ciency; 3. Risk Management; 4. 
Organizational Health; and 5. 
Alignment to the national inter¬ 
est. Within each area, key perfor¬ 
mance indicators (KPIs) have been 
developed which will assist the 
company in tracking performance 

Q. How is the company's performance against those 
goals measured? 

A. The company has developed metrics (KPIs) to mea¬ 
sure its performance in these five key areas. Targets for 
these metrics are developed by Management Committee 
and approved by the Board of Directors. Quarterly and 
yearly performance against these targets is tracked and 
discussed by Business Line, Admin Area and Department 
heads in the quarterly performance dialog meetings. Ac¬ 
tion is taken, in accordance with the targets set, and op¬ 
erations are adjusted going forward. 

Employee performance 
James Schultz, administrator. 
Performance Management Division 

Q. How can employees know that the PMP system is 
helping them to help the company meet Its goals? 

A. PMP is a tool designed to ensure that ongoing, 
two-way communication takes 
place between supervisors and 
employees so that individual work 
activities are aligned with com¬ 
pany goals and objectives. An 
important part of the process in¬ 
volves developing individual ob¬ 
jectives at the beginning of the 
performance year that are mean¬ 
ingful, achievable and support 
business objectives for the year. 

Success in meeting individual 
goals and objectives is measured 
and evaluated on an ongoing basis throughout the year. 
The online PMP system is a repository for agreements 
and commitments, conversations and performance eval¬ 
uations. The performance management process enables 
supervisors to effectively manage and direct employees 
to deliver meaningful results tied to company objectives 


and reward systems. 

Q. Every employee seems to have a story about the 
PMP system not being fair to them or one of their coi- 
ieagues. Why shouid they feei iike a system that pro¬ 
vides incentive payments that are determined in part by 
their PMP rating is a system that wili fairiy reward the 
right employees? 

A. Successful performance management is based on 
quality conversations between supervisors and employ¬ 
ees. It's important that both invest time and effort in the 
process because there is much to be gained by doing it 
correctly. 

The key for employees is to have a clear understand¬ 
ing at the beginning of the year of what's expected of 
them and deliver on those commitments. The key for 
supervisors is to set clear goals tied to business objec¬ 
tives, and provide employees with balanced feedback 
throughout the year. Fairness questions often arise when 
expectations are not met. This can best be avoided by 
supervisors who have regular and transparent communi¬ 
cation with their employees about performance, and by 
employees who have a clear understanding of the rating 
definitions and a realistic view of their achievements. 

There are a number of checks and balances designed 
into the performance management system that help 
ensure fairness. Ratings receive multiple management 
reviews before being finalized. Part of the process in¬ 
cludes a calibration meeting at which discussions are 
held within the department to validate and balance re¬ 
views against established standards. The goal of the cali¬ 
bration is to ensure consistency and fairness among the 
ratings. Some ratings are changed during the process as 
a result, but overall fairness and equity among ratings 
improves. Finally, employees who feel their rating is un¬ 
fair may appeal it through the established rating review 
process. 

Q. What about the "guotas" for PMP ratings? Why 
should employees perform when only a few people will 
get an S (significantly exceeds most reguirements) or 
E+ (exceeds most requirements) and most will get an E 
(exceeds some requirements) or M (meets minimum re¬ 
quirements) due to the quota? 

A. Like all major petroleum companies, Saudi Aram¬ 
co rewards employees on a pay-for-performance basis 
believing that those who contribute more should receive 
higher rewards. This reflects not only the company's 
compensation philosophy but also the preference of the 
majority of Saudi Aramco employees when asked. 

Differentiating performance is an outcome of the 
performance management process. Not everyone can 
be rated highly, nor should all employees be rated the 
same. A guideline is employed to distinguish perfor¬ 
mance levels and appropriately allocate rewards. The 
distribution curve is based on competitive practice and 
reviewed each year by management. An "E" by defini¬ 
tion is a very good rating. It is intended for a competent, 
benchmark employee, one who does his or her job well. 


meets all performance objectives and exceeds some. 

The majority of employees within Saudi Aramco are 
"E" rated, and a significant portion of employees earn 
higher ratings. Employees whose performance does not 
meet the high standards of an "E" receive lower ratings, 
smaller rewards and fewer opportunities. 

Performance culture and incentive programs 
Adel Mejhed, corporate adviser. 
Compensation Division 

Q. What exactly is a performance culture? 

A. In a performance culture, employees are focused 
on performing work activities that contribute to the 
company's performance and success. This is the type of 
culture we want to stimulate so we can maximize the 
potential of our employees and our company, the type 
of culture that is geared to the encouragement of new 
skills acquisition and application. This is the only way we 
can sustain productivity and quality. In such a culture, 
employees who perform the best — as measured by 

their contribution to the compa¬ 
ny achieving its goals — are rec¬ 
ognized and rewarded for their 
contributions to the company's 
achievement of its goals. 

Q. "Performance culture" 
sounds like another In a long se¬ 
ries of corporate buzzwords that 
are the focus today but gradually 
fadeaway. Why should employ¬ 
ees think this one wiil have any 
real meaning for them and their 
work moving into the future? 

A. I think this "buzzword" has real meaning com¬ 
pared to other buzzwords. When employees stretch 
their goals and perform at higher levels, they will earn 
more, and I believe every employee would like to earn 
more and contribute to the success of his or her com¬ 
pany. Unlike other initiatives that may have been rolled 
out in the past, a performance culture is a way of con¬ 
ducting day-to-day activities throughout the company. It 
very well could be that in five or 10 years, no one will be 
talking about performance culture, not because its day 
has passed, but because it has become deeply embed¬ 
ded in the company and part of its culture. 

Q: Do other companies have similar incentive pro¬ 
grams? 

A: Many other global companies have some sort of 
incentive program based on performance. For many 
companies, the program is only for certain employees, 
while at Saudi Aramco all employees are eligible for a 
SAIP payment. Now, Saudi Aramco is not just instigat¬ 
ing this type of incentive scheme because it is prevalent 
among global companies, but because it will drive per¬ 
formance. Through SAIP, we will be able to sustain a 
competitive edge over many players in the market and 
recognize and reward our employees for their hard work 
and commitment to the success of our company. 
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Upstream 
(g) Fin, Strategy & Dev 

Internal Auditing 
SA Affairs 

& 


Law 

Human Resources 


Technology Oversight 


The KPIs are cascaded down to the 
department level as applicable. 
Initiatives are developed by organi¬ 
zations. Employees, in conjunction 
with their supervisors, then set 
their goals to achieve the organiza¬ 
tions initiatives. 





Local Manufacturing 
Service Contractor Saudization 
Energy Intensity 
Crude Burning 


t 


When employees achieve 
their individual goals that are 
aligned with company objec¬ 
tives, then they help the 
organization achieve itsobjec- 
tives, and the company 
achieve its goals. 


^ How will SAIP payouts be determined? 

The SAIP payout will be based on the following formula: 

Monthly salary x Salary Code (SC) Group Factor x Company Performance Factor x Individual Performance Factor 
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After earning the title of Ghawar Discovery well in 1948, 'Ain Dar well No. 1 (ANDR-1) 
not only opened opportunities for other discoveries within the giant Ghawar field, but 
thanks to advances in technology and continuous dedication and hard work, it continues 

to make a significant contribution to oil output to this day. 

For more than 60 years, ANDR-1 has produced oil and is projected to continue producing 
oil that is equivalent to the total production of typical small fields around the world. In 
December, the historic well was converted from a vertical to a horizontal producer, a move 

that will allow it to produce for many years to come. 


Discovery 

The intriguing story of oil discoveries in 
the Kingdom goes back to the beginning 
of the 20th century. In 1922, hot on the 
heels of oil discoveries in the region, an 
English company contacted King 'Abd al- 
'Aziz Al Saud, after which an exploration 
agreement was signed. A Swiss geologist 
arrived in the Kingdom and conducted a 
geological survey but concluded that the 
discovery of oil in the Kingdom was a risky 
undertaking, resulting in a suspension of 
exploration work. The English company 
was later acquired by the Standard Oil Co. 
of California (SOCAL). SOCAL discovered 
oil in Bahrain in 1932. 

Bahrain's discovery was good news for 
the Kingdom, and King Abdulaziz wisely 
insisted on continuing the exploration 
work in the Kingdom despite the earlier 
disappointing conclusions. 

The task was now handed to well- 
known geologist Karl Twitchell. After his 
initial surveys, he had some good news. He 
concluded that the possibility of oil being 
found in the Kingdom was high. Twitchell 
was dispatched to the U.S. by King 'Abd al- 
'Aziz Al Saud to search for a company that 
was willing to invest in exploring for oil in 
the Kingdom. He was able to persuade SO¬ 
CAL to accept the task. 

A concession agreement was signed 
by the Kingdom and SOCAL in 1933. The 
agreement had been negotiated by Min¬ 
ister of Finance HE Shaikh Abdallah Su- 
layman and Lloyd Hamilton, lawyer and 
land-lease expert for SOCAL. 

Drilling started in the Dammam area 
with Dammam-1 in 1935, then Dam- 
mam-2, 3, 4, 5, 6 and 7. In all, the drill¬ 
ing of seven wells stopped at the same 
depth at which oil was found in Bahrain 
with no signs of oil. The lack of progress 
meant that the decision makers at SOCAL 
now had to decide whether to keep drill¬ 
ing or pull out altogether. Then in 1938, 
just few days away from stopping opera¬ 
tions, based on the recommendations of 
SOCAL geologists under the leadership of 
Max Steineke, a wise decision was taken 
to drill deeper in Dammam-7. It was a his¬ 
toric day. Oil flowed from the well and 
marked the beginning of a new era in the 
Kingdom's history. Commercial oil discov¬ 
eries soon followed with the Abqaiq and 
Abu Hadriyah fields in 1940. 

In 1944, new partners joined the con¬ 
cession. They included all of the major 
American oil companies, such as Standard 
Oil of New Jersey (later Exxon) and Stan¬ 
dard Oil Co. of New York (Socony, later 
Mobil). SOCAL created the company that 
later became the Arabian American Oil 
Co. (Aramco). Yet, the most interesting 
part of the story was yet to come. 


JAMSHEED DIN 
and ALI H. AL-JULAIH 

It was in 1940 when young SOCAL ge¬ 
ologist Ernie Berg made an interesting ob¬ 
servation. While mapping a dry river bed 
known as the Wadi al-Sahba in Haradh, he 
noticed that it took a sharp turn south from 
its normal east-west course — for no ap¬ 
parent reason. The Wadi then bent again 
and went east, disappearing southwest of 
Qatar. 

Berg had measured the area and seen 
a trend; the Wadi was being diverted by a 
broad, low-relief dome, the surface expres¬ 
sion of a much larger subsurface dome or 
anticline. For Berg, this was too intriguing 
to let go. His geologist instincts enticed him 
to investigate further. 

He began to measure the slope and di¬ 
rection of the nearby flat-topped jebels. 
Most of them sloped away from the center, 
which was near Haradh. His map indicated 
a structural uplift, so he shared his map and 
findings with fellow geologists, including 
the legendary Max Steineke. 

Structural uplifts such as the one sug¬ 
gested on Berg's map are primary indicators 
of an oil reservoir. Was it this uplift that was 
causing the Wadi to bend in such a man¬ 
ner? 

It's unlikely that anyone present with 
Berg, including Steineke, had any idea of 
the breathtaking scale of what was soon 
to be discovered in future years based on 
Berg's map. They were, in fact, standing on 
top of Ghawar — the world's largest ever 
discovered oil field. 

Those early maps that Berg produced 
were known as the discovery maps for 
Ghawar. They showed that the anticline 
stretched from Haradh to Shedgum to 'Ain 
Dar. 

Although World War II interrupted the 


wildcat drillings that were taking place 
across Eastern Arabia, work was able to re¬ 
sume in 1948. They would, however, have 
to continue without Steineke, the compa¬ 
ny's chief geologist, as an injury — one that 
would later claim his life — resulted in him 
having to return to the United States. 

The maps showed strong indications 
that hydrocarbons lay beneath. But where 
would they drill? 

Wildcat drilling moved to areas that 
were close to producing facilities, and in 
March 1948, Saudi Aramco's forerunner, 
the Arabian Oil Co., shared with the Saudi 
government the company's plans to drill in 
'Ain Dar. 

Drilling operations began in April. For all 
those involved, good news wasn't far way; 
oil soon began to flow. 'Ain Dar Well No. 1 
(ANDR-1) was completed on July 22. Other 
wells followed. Ghawar had been discov¬ 
ered. In future years, the true extent of the 
mega field would be revealed; stretching to 
more than 200 kilometers. It may, however, 
have remained a mystery hidden beneath 
the desert sands were it not for ANDR-1 — 
the 'discovery well' of Ghawar. 

Coming on line 

As a well, ANDR-1 is of regular size and 
located on the northern tip of Ghawar. But 
the wildcat drilling in 1948 would propel 
it into Saudi Aramco history and folklore. 

By gushing oil, it confirmed the suspicions 
of Berg and Steineke. The anticline that 
stretched all the way down to Haradh could 
now be drilled in various places. 

The company communicated the good 
news in a letter to the Minister of Finance 
dated July 4, 1948. ANDR-1 completed on 
July 22 of the same year and was followed 
by drilling at Haradh No. 1, 'Uthmaniyah 
No. 1, Shedgum No. 1 and Hawiyah No. 1. 
These five areas ('Ain Dar, Shedgum, 'Uth- 



Ernie Berg, right, is joined by fellow geologist Tom Barger, who went on to become Aramco 
CEO for most of the 1960s. Berg is credited with the Ghawar discovery. 



■ Exceptional well integrity management 
has been a major factor in Ain Dar Well 
No. 1's success. 


maniyah, Hawiyah and Haradh) are the ar¬ 
eas of the giant Ghawar field. 

As was the case with Dammam Well 
No. 7 — the first commercially successful 
drilled well in Saudi Arabia — ANDR-1 was 
discovered thanks to the sharp observations 
of the early pioneers. They had a hunch 
they were on to something significant — 
and once again their instincts and technical 
skills did not betray them. The well began 
producing in 1951 at a rate of 15,600 bar¬ 
rels per day (bpd). By the end of 2012, it 
had produced a staggering 150 million bar¬ 
rels. 

Maintaining the flow 

Exceptional asset management has been 
the major factor in ANDR-1 's success. One 
of the first reservoir management initiatives 
was gas re-injection, 
which began in 1959 
and continued for 20 
years. This method 
maintained the reser¬ 
voir capacity to push 
oil to the surface. 

In 1964, water 
injection was intro¬ 
duced to the field as 
a mean of providing 
additional pressure 
support to the gas 
re-injection. 

"Ain Dar No. 1 is 
not an ordinary well," said Waleed Mulhim, 
manager of Southern Area Reservoir Man¬ 
agement. "It is a symbol of ingenuity, per¬ 
severance, success and prosperity. It stands 
for all of Saudi Aramco's corporate values 
of Excellence, Safety, Accountability, Integ- 



Waleed Mulhim 
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Ain Dar's well management team, above from left, are Dimitrios Krinis, Naseem Al-Dawood, All Al-Julaih 
and Abdi Majdpour. Standing from left are Amer Al-Anazi and Faisal Al-Flowaish. At right, SOCAL kept the 
Saudi government updated on the progress and plans to drill at 'Ain Dar, as can be seen in these official 
letters dated 1948. 


rity and Citizenship." 

As part of the well integrity manage¬ 
ment, Saudi Aramco engineers have used 
cathodic protection to help maintain the 
well. This technique is used to minimize 
corrosion by covering the metal surface 
with a more easily corroded metal, which 
acts as an anode. This second layer of met¬ 
al then corrodes instead of the protected 
metal. In addition, a chemical treatment is 
used to control or prevent scale deposition 
in the production conduit or completion 
system. 

"The performance and maintenance of 
the well has been a collective effort from 
various organizations in the Upstream busi¬ 
ness line," said Ali Al-Julaih, a reservoir 
engineer in the Southern Area Reservoir 
Management Department. 

Steering to success 

For more than 60 years, vertical drilling 
was the only way to extract hydrocarbons. 
But in 1990, Saudi Aramco took an ambi¬ 
tious step by drilling its first horizontal well. 
In 1998, the first increment using only hori¬ 
zontal wells was completed. 

Horizontal drilling allows for maximiz¬ 
ing reservoir contact, which in turn leads 
to higher production and injection rates. 

It also significantly reduces the number of 
wells required when drilling, lowering de¬ 
velopment cost, creating a better working 
environment and higher safety standards. 

To rejuvenate the unprecedented perfor¬ 
mance of ANDR-1, sidetracking the well by 
converting it from a vertical to a horizontal 
well was assessed. A reservoir simulation 
model was used to plan the sidetrack. The 
model revealed that side-tracking at the 
top of the reservoir would further enhance 
its performance. Based on the encouraging 
forecasted results, sidetracking was initi¬ 
ated, placing 3,000 feet of reservoir contact 
at the top of the reservoir. 

To efficiently place the well in the tar¬ 
geted zone, reservoir engineers were able 
to call upon Saudi Aramco's state-of-the-art 
Geosteering Operations (GOC) Center in 
Dhahran. 

Hundreds of miles from the drill site, 
specialists in the GOC were able to provide 


precise guidance to efficiently steer the drill 
bit. To perform this challenging task, they 
utilized the latest visualization, communica¬ 
tion and computer technologies. 

Information collected from logging- 
while-drilling (LWD) sensors near the drill 
bit was sent in real-time to the GOC via 
satellite. These sensors relayed information 
detailing the well's trajectory to the drilling 
rig. This data was then transmitted by satel¬ 
lite to the GOC, where it was decoded and 
displayed on screens for geologists who 
were able to ascertain whether the drill bit 
was following the drill plan and the reser¬ 
voir target. 

Geosteering allowed for the optimal 
placement of horizontal wells and increased 
production rates. 

"At Saudi Aramco, we take pride in 
our wells and spare no expense to ensure 
they are given every chance to perform op¬ 
timally," noted Naseem Al-Dawood, super¬ 
visor of the 'Ain Dar/Shedgum Reservoir 
Management Unit. "We apply best-in-class 
reservoir management practices — and it 
clearly pays off. You just have to look at the 
results. 'Ain Dar Well No. 1's performance 
is just one example of quality well manage¬ 
ment. It's proof that as a company we are 
looking at the long-term and how to maxi¬ 
mize the Kingdom's hydrocarbon resourc¬ 
es." 

A legend 

The conversion of ANDR-1 from a verti¬ 
cal to a horizontal producer was successfully 
completed in December. As a result, the well 
will continue its journey of excellence for 
many years to come. ANDR-1 is an example 
that illustrates the significant value of pru¬ 
dent reservoir management strategies that 
have been implemented not only at Ghawar, 
but all Saudi Aramco fields. 

As the key to Ghawar, ANDR-1 has left 
its mark in history. "'Ain Dar Well No. 1 is 
a legend," said Murad Barghouty, general 
supervisor of the Abqaiq Reservoir Man¬ 
agement Division. "And it's not alone. 
There are other fields and wells, and I am 
sure their stories will continue to unfold. 
But 'Ain Dar Well No. 1 is special because 
it opened the eyes of a sleeping giant." 
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MECCE: Opportunities in the fight against (orrosion 



Photo: Abdulaziz Al-Moaiweed/MPD 

■ Ahmad 0. Al-Khowaiter speaks about potential breakthroughs in the field of corrosion prevention at the 15th Middle East Corrosion Conference 
and Exhibition in Bahrain. 


EAMONN HOUSTON 

jl^NAMA — New advances in nonme- 
tallic materials could be the key to winning 
the battle against corrosion in the oil and gas 
industries in the future, saving millions of dol¬ 
lars and man-hours, Saudi Aramco's chief en¬ 
gineer told a major conference on the topic in 
Bahrain. 

Ahmad 0. Al-Khowaiter was speaking at 
the 15th edition of the biennial Middle East 
Corrosion Conference and Exhibition (MEC¬ 
CE), now in its 35th year. 

Al-Khowaiter, who chaired the event, ad¬ 
dressed hundreds of delegates attending an 
opening ceremony, which was officially inau¬ 
gurated by HE Shaikh Ahmed bin Moham¬ 
med Al Khalifa, Minister of Finance, Minister 
in charge of Oil and Gas Affairs, Kingdom of 
Bahrain. 

The minister, in his opening speech, 
stressed the importance of addressing the 
phenomenon of corrosion of metals and the 
resulting adverse economic repercussions 
through continued development of related 
techniques, including wear-resistant material 
and applying corrosion and rust prevention 
practices. 

The conference was organized by the Na¬ 
tional Association of Corrosion Engineers 
(NACE) Dhahran Saudi Arabia Section, West 
Asia and Africa chapters in coordination with 
the National Oil and Gas Authority (NOGA), 
and the Bahrain Society of Engineers (BSE). 

A large number of engineers, specialists 
and researchers in the field of corrosion and 
chemical water treatment and representatives 
from local, regional and global businesses par¬ 
ticipated in technical tracks and workshops 
Feb. 2-5. 

Al-Khowaiter said the conference marked 
a unique opportunity for knowledge sharing 
and professional interaction as well as provid¬ 
ing a forum for showcasing the latest tech¬ 
nologies. 

He singled out nonmetallic materials as 
the key player in the future battle against cor¬ 
rosion in the oil and gas industries. 

"I am delighted to be a part of organiz¬ 
ing this great conference in the Gulf, and we 
strive to promote corrosion awareness and to 


share and provide corrosion control technol¬ 
ogy and solutions to mitigate corrosion prob¬ 
lems in our facilities and in our countries," 
Al-Khowaiter said. 

He added that the industrial sector in the 
Gulf had witnessed rapid expansion since the 
staging of the last conference and that the 
oil, gas and petrochemicals industries remain 
the driving force of economic growth in the 
Gulf Cooperation Council (GCC) countries. 

"Information indicates that there will be 
investment opportunities in the region of 
$1.2 trillion over the next four years," Al- 
Khowaiter added. "Breakthroughs and leaps 
in the quality of our lives could not have been 
achieved without some material discovery in 
some form or shape. 

"Likewise, any research and technology 
development must be focused on the indus¬ 
trial applications. Of particular interest to our 
region are the growth opportunities for non¬ 
metallic materials, which I believe to be the 
second generation of industrial economic 


growth in the GCC. 

"I was very pleased today to see in the 
booths many new different technologies, es¬ 
pecially in the nonmetallic material sector. This 
is an area of potential growth for the region 
and for the world." 

Al-Khowaiter said scientists and engineers 
have a great opportunity to introduce new 
materials and technologies to the industries. 

"I take this opportunity to challenge our 
scientists and engineers to introduce these 
new technologies to broaden the spectrum of 
the application." 

One of the challenges for the Gulf region, 
he contended, is the drive to localize industry 
and to create jobs for the youth. 

"The Gulf region today is blessed with 
both having these raw materials, as well as 
potentially a very big market for the nonme¬ 
tallic products that come from these new in¬ 
dustries." 

Al-Khowaiter concluded by focusing on 
the development of specialized scientists and 


engineers in the fields of materials and corro¬ 
sion control. 

More than 70 companies took part in the 
exhibition held in parallel with the conference. 

MECCE was sponsored by 23 companies, 
including Saudi Aramco, Sibco, Access Inspec¬ 
tion Technologies, Arabian Pipeline Painting 
Company, Al Qahtani Industrial Pipe Painting, 
Jotun, Bapco and GPIC. 

It provided a blend of technical programs, 
discussions on corrosion prevention and miti¬ 
gation and workshops concluded by key 
industry figures on numerous aspects of cor¬ 
rosion. 

Several technical presentations were made 
by Saudi Aramco experts covering the topics 
of nonmetallic, microbial corrosion and water 
treatment, cathodic protection and corrosion 
research and modeling. 

A company booth also featured a presen¬ 
tation from representatives of Wa'ed, a Saudi 
Aramco inspired program designed to stimu¬ 
late the growth of new business ideas. 


SAICSC-ACS celebrates 25 years of accomplishments, growth 



Photos: Briido Aiccayde/MPD 

■ Organizers and participants in the SAICSC-ACS 25th anniversary celebration pose for a photo. 


YOUSIF AL-MARZOOQ 
/aE-KHOBAR — The Saudi Ara- 
biatTrnternational Chemical Sci¬ 
ences Chapter of the American 
Chemical Society (SAICSC-ACS) re¬ 
cently celebrated its 25th anniver¬ 
sary in al-Khobar. 

In 1988, the Saudi Arabian 
Chapter began its affiliation with 
the American Chemical Society 
(ACS), the largest scientific soci¬ 
ety in the world, with more than 
163,000 members. In 1993, the 
ACS formally recognized the Saudi 
Chapter as the first official Chemi¬ 
cal Sciences Chapter outside the 
United States. 

As the first Chemical Scienc¬ 
es Chapter of the ACS, the Sau¬ 
di Arabian group pioneered the 
Chemical Sciences Chapter forma¬ 
tion efforts. 

The celebration program fo¬ 
cused on highlighting the mile¬ 
stones achieved throughout the 
society's 25-year journey toward 
fulfilling its mission of promoting 
chemistry and disseminating scien¬ 
tific knowledge to the community. 
Yousif Al-Marzooq, 2013 SAICSC- 
ACS chairman, said, "Along with 
my colleagues on the board of di¬ 
rectors, we committed ourselves to 
continue building up on the soci¬ 


ety's years of success over the past 
quarter-century." 

During the program, a film 
was shown highlighting the soci¬ 
ety's efforts and contributions to¬ 
ward promoting the advancement 
of the chemical sciences and its 
practitioners through organizing 
conferences, technical exchange 
meetings and awareness programs 
in collaboration with industry, local 
communities and academia. 

Mughram Al-Houtan, founder 
of SAICSC-ACS, said, "The society 
is proud to celebrate its 25 years 
of dedication and contribution to 
the local and international growth 
of science knowledge." 

Dr. Marinda Wu, 2013 ACS 
president, said, "SAICSC-ACS was 
the first ACS international chap¬ 
ter and has been always an ideal 
platform shouldering with ACS 
the responsibility of promoting 
awareness about cutting-edge 
technologies, new advances and 
developments in the field of chem¬ 
ical sciences and other parallel sci¬ 
entific fields. 

"Al-Marzooq reiterated the 
society's major achievements in 
2013, including the organizing of 
the 9th International Chemistry in 
Industry (CHEMINDIX 2013) Con¬ 


ference and Exhibition in Bahrain; 
launching an outreach program in 
partnership with Saudi Aramco's 
Research and Development Cen¬ 
ter for young students in Saudi 
Arabia; expanding the base of the 
society's honoree members by in¬ 
viting three new honoree members 
to the board from Saudi Aramco 
(namely Zuhair Al-Husain, vice 
president of Southern Area Oil Op¬ 
erations; Khaled A. Al Buraik, vice 
president of Petroleum Engineer¬ 
ing and Development; and Bader 
F. Al-Oadran, general manager of 
Southern Area Producing). 


Also, the society participated 
in the historic 1st International 
Chemical Sciences Chapter Sum¬ 
mit, and in line with the 2013 
theme of "Convey Chemistry to 
Others," the society organized 
nine technical dinner meetings and 
seminars given by renowned fig¬ 
ures from the scientific arena. 

All of these efforts were 
capped off by winning the 2013 
Global Innovation award competi¬ 
tion, which was organized by ACS 
for the tremendous progress made 
in furthering chemistry sciences. 
The society was competing with all 


ACS international chapters outside 
the U.S. for the award. The evalu¬ 
ation criterion for the award was 
based on the local chapter's activi¬ 
ties related to promoting scientific 
knowledge awareness among the 
community. 

The event was concluded by 
recognizing the society's honorary 
members, sponsors, support teams 
and board members for their sup¬ 
port and partnership with the 
society to fulfil the SAICSC-ACS 
mission of promoting chemistry 
and disseminating scientific knowl¬ 
edge to the community. 
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1st SMS Forum tackles safety head on 



Photos: Mohammed Al Shaikh/MPD 


■ Nasir Al-Naimi tours the exhibit with members of management. Fifteen vendors displayed an array of safety 
equipment and systems. In the photos on the right from top to bottom are Ali Al-Ajmi, Mishal Al-Khaldi and 
Muhammad Al-Omair. 


JAMSHEED DIN 

TANAJIB — It's one thing to 
talk about safety; putting it into 
action is another matter. 

Under the theme of "To¬ 
ward Excellence in Safety," the 
two-day 1st Safety Manage¬ 
ment System (SMS) Technical 
Exchange Forum in Tanajib on 
Feb. 10 and 11 was designed to 
ensure that safety best practices 
are not just talk, but part of the 
company's DNA. 

Despite the remote location, 
more than 300 participants 
representing 66 organizations 
attended the event that was 
jointly organized by the Safa- 
niyah Onshore Producing and 
Loss Prevention Departments, 
in collaboration with Upstream 
Continuing Excellence. 

The objectives of the fo¬ 
rum included sharing safety 
management best practices, 
advancing the development 
and refinement of safety pro¬ 
cesses to accelerate safety per¬ 
formance improvement, and 
providing a platform to discuss 
safety challenges and provide 
possible solutions. 

The event was opened by 
Nasir K. Al-Naimi, vice president 
of Northern Area Oil Operations 
(NAOO), who thanked the or¬ 
ganizers for putting together 
the forum and emphasized the 
company's relentless pursuit of 
excellence in safety. Al-Naimi 
thanked Safaniyah Onshore 
Producing Department (SOnPD) 
for taking the lead in bringing 
talents together to turn this ini¬ 
tiative into a reality. 

"We gather here today, be¬ 
cause safety is very important 
to all of us," said Al-Naimi, who 
went on to quote president and 
CEO Khalid A. Al-Falih, who, 
in his 2013 Safety Performance 
Letter said that "safety was a 
core value and essential to the 
company's success." Al-Nami 
added that "safety is our li¬ 
cense to operate." 

Fie continued: "This forum 
comes in pursuit of this value 
and to accelerate safety im¬ 
provements. The forum is not 
only a medium for receiving in¬ 
formation and best practices, 
but is also a platform for de¬ 
bate and positive feedback for 
issues that are very important 


to the company." 

Attendees listened as Al- 
Naimi told them that he hoped 
the forum would address the 
need for a more comprehensive 
implementation of the SMS, bet¬ 
ter contractor safety manage¬ 
ment, and a more determined 
effort to eliminate off-the-job 
traffic fatalities — the three 
points raised by the CEO in his 
Safety Performance Letter. 

A similar message was 
echoed Ali Al-Nojaim, general 
manager of Safaniyah Produc¬ 
ing. 

"We hope that you find a 
wonderful forum environment 
that will inspire participants, 
generate new ideas and spread 
the safety intelligence through¬ 
out the entire company," he 
said. 

The SMS was launched by 
Saudi Aramco in 2005 to help 
organizations throughout the 
company improve safety. 

Ali Al-Ajmi, manager of 
SOnPD, said, "The idea of or¬ 
ganizing this forum was a re¬ 
sult of recent Loss Prevention 
Compliance Reviews (LPDCR) 
that showed a varying degree 


of SMS implementations after 
eight years of serious efforts by 
all departments." 

Fie explained how the event 
then took shape. "The idea 
of sharing best practices and 
providing a platform of con¬ 
structive debate to address 
challenges that persisted to 
face us, including contractor 
safety, work permit continuous 
pitfalls, off- the-job fatalities as 
a result of private vehicle inci¬ 
dents, was shared with the Loss 
Prevention Department (LPD), 
which welcomed the idea and 
partnered in the creation of the 
event." 

Abdullah Al-Ghamdi, Loss 
Prevention manager, said, 

"This First Corporate SMS Ex¬ 
change Forum is a platform to 
exchange SMS related ideas, 
experiences and best practices 
among different Saudi Aramco 
departments." 

Al-Ghamdi said he saw the 
forum as a chance to help de¬ 
partments with SMS implemen¬ 
tation. "When SOnPD shared 
their idea of conducting this 
forum with us, we saw it as a 
great opportunity to help our 


proponent organizations better 
implement the corporate SMS. 
Many proponent organizations 
continue to face challenges and 
need to better address SMS re¬ 
lated issues. 

"The Loss Prevention De¬ 
partment will continue to work 
with other departments who 
will sponsor upcoming similar 
forums, and provide high qual¬ 
ity and cost-Oeffective safety 
services to proponents. These 
efforts, in turn, will support the 
company's overall safety road 
map and help drive continuous 
improvement in both the Saudi 
Aramco safety culture and safe¬ 
ty performance." 

More than 60 papers were 
submitted before the event, 
and the top 15 were selected 
for presentation. 

Robert Smith from Loss Pre¬ 
vention spoke on the areas 
of strength and improvement 
identified during the LPCRs. 

The LPCR independently as¬ 
sesses the implementation of 
the corporate SMS expectations 
and publishes its findings. 

Smith said the LPCR had 
found many strengths, as well 
as areas in need of improve¬ 
ment. In one of many positive 
examples. Smith said man¬ 
agement at one plant took a 
weekly scheduled walkthrough 
reviewing 26 SMS processes — 
displaying leadership and ac¬ 
countability. 

Fie explained that the LPCR 
can help proponents identify 
potential shortcomings and so¬ 
lutions, as well as show how 
Safety Management Guides can 
be used to develop and imple¬ 
ment processes. 

Fie also noted that many ar¬ 
eas for improvement had been 
identified and that there was 
still work to be done. 

Flusam Al-Dulaim from Op¬ 
erational Excellence (OE) told 



attendees how OE acts as an 
overarching umbrella for all 
company focus areas, enabling 
elements and associated sys¬ 
tems and processes. 

With safety being a com¬ 
pany imperative, it is a major 
component of the OE imple¬ 
mentation. And it wasn't just 
company employees who were 
the focus of the forum. 

LPD's David Brotherton, who 
works at Ras Tanura Refinery, 
told participants about the con¬ 
tractor safety management sys¬ 
tem. 

"Ineffective management of 
contractors results in significant 
risk to operations," he said. 

"We must have world-class 
contractor performance." 

The forum also featured an 
exhibit with 15 vendors who 
displayed an array of safety 
equipment and systems. Al-No- 
jaim encouraged attendees to 
attend the exhibits and "try to 
explore the possibilities of im¬ 
plementing new technologies, 
administrative controls." 

Others who presented at the 
event were Mishal Al-Khaldi 
on "SOnPD Safety Composite 
Index"; Muhammad Al-Omair 
on "Success with SMS Devel¬ 
opment and Implementation 
Journey"; Khalid Al-Flumaini 
on "SMS Online"; Abdullah 
Al-Dhafer on "Riyadh Refinery 
Safety Work Order Manage¬ 
ment System"; Fayiz Al-Yami 
on "Upstream Work Permit En¬ 
hancement Study"; Mahmoud 
Al-Katib on the "Traffic Safety 
Signature Program"; Majed Al- 
Juailan on "My Area Program 
MAP"; Jamal Al-Noubani on 
"Trainee Driver Monitoring De¬ 
vice"; Brian Locker on "Assur¬ 
ing Quality Investigations"; and 
Flisham Al-Shuwaikhat on "Ad¬ 
vanced SMS and Processes to 
Safely Operate a Giant Oil and 
Gas." 


More than 300 
participants 
attended the 
two-day forum 
in Tanajib where 
13 presenters 
delivered a 
variety of safety 
messages. 
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This & That 


Movies 


DHAHRAN 

STORIES WE TELL, starring Michael 
Polley, John Buchan (documentary, 
PG-13)-Feb. 20 and 22, 5:30 
p.m.; Feb. 21,8 p.m. 

GETAWAY, starring Ethan Hawke, 
Selena Gomez (action, PG-13) - 
Feb. 20 and 22, 8 p.m.; Feb. 21, 
5:30 p.m. 

MONSTERS UNIVERSITY, starring 
Billy Crystal, John Goodman 
(animated, G) - Feb. 23, 5:30 p.m. 
RED 2, starring Bruce Willis, Helen 
Mirren (action, PG-13) - Feb. 23, 

8 p.m. 

'UDHAILIYAH 

ADMISSION, starring Tina Fey, 
Paul Rudd (comedy, PG-13) - 
Feb. 20 and 22, 5 p.m.; Feb. 19, 
8 p.m. 

ESCAPE FROM PLANET EARTH, 
starring Brendan Fraser, Sarah 
Jessica Parker (animation 
adventure, PG) - Feb. 20 and 22, 
8 p.m.; Feb. 19, 5 p.m. 

THE GREAT GATSBY, starring 
Leonardo Dicaprio, Carey 
Mulligan (drama, PG-13) - Feb. 
23 and 27, 5 p.m.; Feb. 26, 8 
p.m. 


PACIFIC RIM, starring Idris Elba, 
Charlie Hunnam (sci-fi, action, 
PG-13)-Feb. 23 and 27,8 p.m.; 
Feb. 26, 5 p.m. 

ABQAIQ 

PERCY JACKSON: SEA OF 
MONSTERS, starring Logan 
Lerman, Alexandra Daddair 
(fantasy, PG) - Feb. 20 and 22, 5 
and 7:30 p.m. 

WHITE HOUSE DOWN, starring 
Channing Tatum, Jamie Foxx 
(action, PG-13) - Feb. 21,5 and 
7:30 p.m. 

STAR TREK: INTO DARKNESS, 
starring Chris Pine, Zachary 
Ouinto (sci-fi, PG-13) - Feb. 23 
and 27, 5 and 7:30 p.m. 

THE INTERNSHIP, starring Vince 
Vaughn, Owen Wilson (comedy, 
PG-13)-Feb. 26, 5 and 7:30 
p.m. 

NAJMA 

TURBO, starring Ryan Reynolds, 
Paul Giamatti (animated, PG)- 
Feb. 20and 22, 4:45 and 7:30 
p.m. 

THE WOLVERINE, starring Hugh 
Jackman, Will Yun Lee (sci-fi, PG- 
13)-Feb. 21, 5and7:30 p.m. 
WHITE HOUSE DOWN, (action, 
PG-13)-Feb. 26, 5 and 7:30 p.m. 
PERCY JACKSON: SEA OF 
MONSTERS, (fantasy, PG) - Feb. 
27, 5 and 7:30 p.m. 


MONSTERS UNIVERSITY: A look at the relationship between 
Mike and Sulley during their days at Monsters University — 
when they weren't necessarily the best of friends. 

PACIFIC RIM: As a war between humankind and monstrous 
sea creatures wages on, a former pilot and trainee are 
paired up to drive a seemingly obsolete special weapon in 
a desperate effort to save the world from the apocalypse. 
ADMISSION: A Princeton admissions officer who is up for a 
major promotion takes a professional risk after she meets a 
college-bound alternative school kid who just might be the 
son she gave up years ago in a secret adoption. 



Easy 

Each row, column and 3-by-3 
square must contain only one 
of each digit, from 1-9. 
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Crossword answer 




Photographic 
Memory , 



■ In 1945, the company began working on the 50,000 barrel per day Ras Tanura Refinery as a first step in a major post- 
World War II expansion program. The refinery stood as one of the company's largest, most-essential refineries for 
decades and still is. 



ssword 


"KIDDING POOL" 
By MIKE PELUSO 
ACROSS 

1 Two-time '90s 
US Open champ 
7 Red-hot sauce 
14 Studio sign 

19 _ Patri: hymn 

20 Bunker portrayer 

21 Frolic 


uniform? 

104 Brief 
afterthoughts 

106 Law school tyro 

107 Gallic phone 
greeting 

108 Sunset direccion 

109 Old draft 
deferment 
111 Rims 


4 Coastal raptor 30 Putting Tonka 

5 Cathy who played Pan Trucks in the attic? 
31 Frat letters 


22 Taking inventory at 112 Panama relatives 
the Tropicana plant? 114_polloi 

24 Tattered 

25 Name on a tablet 

26 OR hookups 

27 Most thick, as fog 

28 Rogers 
contemporary 
32 Laser pointer 
battery 

34 Mark successors 

36 Inter_ 

37 "This might not 
be good" 

38 Electees 


116 Alphabetical list 

118 Tab function 

119 Nocturnal animal 
in a hammock? 
125_sale 

126 Tiny dividers 

127 Sailor's omen 

128 Ruins 

129 Lessees 

130 Braves' div. 
DOWN 

1 _trip 

2 MSRP poster 


39 Miniature golf with3 Flowing scarf 
clowns and 
windmills? 

42 Like thrift store 
bread 

44 '60s-'70s Mets 
coach Eddie 

46 Gp. that funds 
psychiatric drug 
testing 

47 Black or white 
beverage 

49 Seriously harms 

52 _Tamid: lamp 

53 Indian state 

56 In-flight stat 

57 Boxer catching 
flies? 

60 Fly off the handle 
62 Traveling with 
the band 

64 Manet'sat 
the Folies-Bergere" 

65 Score 

66 Iberian river 
68 Listing 
71 Equipment for 
74-Across 

73 Role for Ingrid 

74 Lake Placid 
Olympics star Eric 
76 "I could _ horse!" 

78 Emphatic rebuke 

80 Bedding 

81 Making bad 
wagers? 

84 ASCAP alternative 

87 H.S. subject 

88 Bandleader Brown 

90 Vega of "Spy Kids" 

91 Late riser 
93Jai_ 

95 Hamburger's one 

97 In a scary way 

98 Part of a 
supermarket 


hy V 

6 Earth goddess 

7 No challenge at all 

8 Upscale Honda 

9 Rocker _ Jovi 

10 Debate side 

11 Whine 

12 Roman 
Republic official 

13 Dot follower 

14 Setting for "The 
Plague" 

15 Badgers 

16 Seraphim and 
cherubim, to 
Giovanni 

17 Strands at 
Chamonix, perhaps 

18 Sale indicator 
21 Suppose 

23 Photo lab color 

27 Armstrong's 
admission 

28 Actress Lindley 

29 Ryder competitor 


33 Very, in scores 
35 Rembrandt van _ 
38 Pocatello native 

40 Autobiography 
featuring Ike 

41 Tossed 
43 Lean 

45Texter's"Yikes!" 
48 Astro ending 

50 Old British 
roadsters 

51 Pierre's home: 
Abbr. 

53 Gently tossing 
rifles? 

54 Declines, with 
"out" 

55"Back_!" 

58 "Peer Gynt Suite" 
composer 

59 Praying figure 
61 Corral, with "in" 
63 Connection point 


65 Converses, e.g., 
slangily 

66 Actress Jennifer 

67 '60s counterculture 
event 

69 Like an unreal 
land? 

70 "Until next time," 
in IMs 

72 Slave 
75 Zhou_ 

77 Red as _ 

79 Fancy molding 

81 Grammarians' 
concerns 

82 Live 

83 Bronze shade 

85 Brawl 

86 Poems describing 
rustic life 

89 The United States, 
in Nuevo Laredo 
92 Controversial 
infielder 
94 Tape speed 
unit: Abbr. 


96 Eager learners, 
metaphorically 

98 Coddled 

99 King in "The 
Tempest" 

100 "My pleasure!" 

101 Cheerleaders' 
cheer 

102 Where batters 
are seen 

103 Recent rightist 
105 _ City, Iraq 

110 Be victorious in 

111 Office component 
113 Rhinitis docs 

115 Company name 
that begins with 
its founder's initials 
117 Merit 

119 Singer? 

120 Arabic "son of" 

121 Start of a 
beginner's piano scale 

122 Spanish shebear 

123 Signs off on 

124 Big Apple news 
initials 
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Discover a whole new world 

Feb. 21 and 22, at King's Park. 


Don't miss the floral parade on Feb. 2!^ at 3:30 p.[ii., at al-Mujamma' parking lot. 





Women's Groups 

Dhahran Women's Group (DWG): 

Events in February include Zumba 
with Lamia 4:30-5:30 p.m. Tuesday, 
Feb. 25 at the Baker House; Welcome 
Tea for Newcomers 8:30-10:30 a.m. 
Wednesday, Feb. 26, at the Baker 
House. For more info, call 872-0632 
or email dhahranwomensgroup@ 
gmail.com. 

Sports 

Dhahran Road Runners Club 
(DRRC): 14th Annual DRRC Youth 
Sprint Series will be Saturday, Feb. 22, 
at Dhahran Hills Track. Registration is 
at 1:15 p.m.; events begin at 2 p.m. 
Events include a 100 m for toddlers 
(3-5) and a 200 m sprint and 400 m 
relay for boys and girls age groups 6-7, 
8-9, 10-11 and 12-15. Saudi Aramco 
GC 11-F and their dependents are eli¬ 
gible to participate. Entry fee is SRI 0 
and medals will be awarded to the top 
three finishers in each age category. 

Medical 

To comment on this information, is¬ 
sued by Medical, please email 
Jacgueline.Mullen@aramco.com. Tele¬ 
phone contacts have been provided 
below, where possible, for depen¬ 
dents and retirees. 

Employees are encouraged to access 
medical information online: 

• Calendar of Health Care Events: 

http://5amso > Health Education > 
Calendar of Health Care > Campaigns 
/ Lectures and Webinars / Programs 
for more information or to register for 
activities. 

• Johns Hopkins Aramco Health¬ 
care: For more info, visit http://Samso 

> Johns Hopkins Aramco Healthcare 
(Click on Banner). 

• myhome Corporate Portal: http:// 
myhome > my information > Medical 

• News from Medical online: http:// 
Samso > Announcements: What's 
New in Medical. 

• Quit Smoking: Medical Services 
offers help to all employees, depen¬ 
dents, retirees and contractors to quit 
smoking. For info, visit http://Samso 

> Health Education > Smoking Cessa¬ 
tion Program (quitwell) or email us at 
Smol<ingCessation@aramco. com. 
Safety Message: For severe electrical 
or chemical burns, call an ambulance. 
Minor burns are those that involve 

a small part of the body: cool the 


burned area by putting it under cold, 
but not ice cold, running water for 
10-15 minutes or until the pain sub¬ 
sidies. You may cover the burn area 
with a dry, nonstick sterile or clean 
dressing. Do not put ointment or any 
medicine or household product on 
a burn unless a health care provider 
tells you to do so. Do not break any 
blisters that form after the burn. 
SAMSO Registered Patients for All 
Areas 

• Appointments: Make, cancel and 
more medical services on the Cor¬ 
porate Portal http://myhome > my- 
Information > Medical. To make and 
cancel appointments, access medi¬ 
cation information (process refills; 
request refills; renewal prescription 
from physicians; check request status; 
and access drug information); change 
medical providers; access the latest 
recorded results for cholesterol, blood 
glucose levels, hemoglobin levels; ob¬ 
tain immunization records and blood 
group certificates; release of medical 
information; no-show history; den¬ 
tal bill; and maintain SMS reminders 
details. (SMS reminders are sent 48 
hours in advance of the appointment 
date to all patients registered for the 
service who booked an appointment 
48 hours or more before the appoint¬ 
ment date.) 

• Centralized Contact Center: To 

access multiple medical services call 
800-305-4444. Out-of-Kingdom call 
-F966-013-877-3888. 

• Dental appointments: Employees 
can now make appointments online 
at http://myhome > mylnformation> 
Medical> Medical Appointments > 
book a dental appointment. Depen¬ 
dents call 800-305-444 for an ap¬ 
pointment. 

• Emergency Numbers: For your 
safety, save the emergency numbers 
to your mobile phone. From a land 
line inside Saudi Aramco, dial 110 
for security, ambulance or fire. From 
outside Saudi Aramco, dial 997 for 
ambulance and 998 for fire. 

• Feeling Stressed? Have psycho¬ 
logical, emotional, or social problems 
that you need help with? Registered 
patients contact the Community 
Counseling Clinic (CCC) at 013-877- 
8400 during regular working hours to 
make a confidential appointment in 
Dhahran. Employees can view http:// 
Samso > A-Z Services > Mental Health 
website for more information on ser¬ 
vices offered. 

• Help with your health care: 

MCSN provides multilingual staff to 
assist Saudi Aramco patients with 
their health care related concerns and 


issues. Employees who are unable 
to find a resolution through normal 
channels may contact MCSN online 
http://Samso > A-Z Services > MCSN. 
Dependents and retirees can email 
mcsn@aramco.com or call: In-King- 
dom 800-305-4444, out-of-Kingdom 
-F966-013-877-3888. 

• SMS Reminder: Never miss a 
medical/dental appointment again. 
Register for the SMS reminder ser¬ 
vice. Update your mobile number on 
the Corporate Portal at http://my- 
home > myinformation > Medical > 
"Maintain SMS Reminder Details." 
Dependents may call the Central Reg¬ 
istration Office at 877-3888 to acti¬ 
vate or deactivate the SMS reminder 
services and update a mobile num¬ 
ber. SMS reminders are sent 48 hours 
in advance of the appointment date 
to all patients registered for the ser¬ 
vice who booked an appointment 48 
hours or more prior to the appoint¬ 
ment date. 

Medical Designated Facilities Divi¬ 
sion (MDFD) Registered Patients: 

• Emergency Numbers: For your 
safety, save the emergency numbers 
to your mobile phone. For ambu¬ 
lance, dial 997; for fire, dial 998. 

• Help with your health care: 
MCSN provides multilingual staff to 
assist Saudi Aramco patients with 
their health care related concerns and 
issues. Employees who are unable 

to find a resolution through normal 
channels may contact MCSN online 
http://Samso > A-Z Services > MCSN. 
Dependents and retirees can email 
mcsn@aramco.com or call: In-King¬ 
dom 800-305-4444, out-of-Kingdom 
-F966-013-877-3888. MCSN also pro¬ 
vide the Urgent Health Care Access 
Help Line for MDF Patients. Call 
055-600-0468. Available only AFTER 
4 p.m. for urgent health care matters 
that are life threatening, (e.g., where 
a patient needs a transfer from one 
hospital to another hospital for an 
emergency procedure or service that 
the MDF hospital does not provide). 
When an issue is not urgent, please 
call 800-305-4444. 

• Make a medical, dental or men¬ 
tal health appointment: View the 
MDF list of contacts and website links 
on http://5amso > Hospitals and Clin¬ 
ics Contacts > MDF 

Al-Hasa 

• Dental: Patients from al-Hasa 
should go to Abqaiq or 'Udhailiyah 
dental clinics. 

Dhahran 

• Al-Midra Wellness Center of¬ 
fers consultations and lifestyle well¬ 
ness coaching along with health 


screenings (Sunday-Thursday 1-3:30 
p.m.) and other new services, includ¬ 
ing blood donation (Monday and 
Wednesday, 8 a.m. to noon) and 
pharmacy (Sunday-Thursday noon 
to 4 p.m.) to Al-Midra and North Park 
employees. For info, visit http://5amso 

> A-Z services > Al-Midra Wellness 
Center. 

• Become a volunteer: To volun¬ 
teer, you need to be in good health, 
at least 18, and have a good un¬ 
derstanding of English. Email Lama. 
Zobaidi@aramco.com with your edu¬ 
cational background, skills, and how 
many days per week and hours per 
day you can volunteer. 

Blood Bank is accepting blood do¬ 
nations at Dhahran Health Center 
Sundays to Thursdays, 7 a.m.- 2 p.m. 
and at Al-Midra Tower Monday and 
Wednesday, 8 a.m.-noon. To regis¬ 
ter call the Blood Bank at (013) 877- 
6770/6638 during regular working 
hours or register online http://Samso 

> A-Z Services > Blood Donation. 

• Campaign - Walkathon for Care: 
Join us in a walk around the golf 
course on Saturday, Feb. 22, at BMX 
Track from 9-10 a.m. Registration 
SR50 including T-shirt. All proceeds 
go to the SANAD Children Cancer 
Support Association. 

• Emergency Numbers: For your 
safety, save the emergency numbers 
to your mobile phone. From a land 
line inside Saudi Aramco, dial 110 
for security, ambulance, or fire. From 
your mobile phone inside Dhahran 
dial (013) 872-0110. From outside 
Saudi Aramco, dial 997 for ambu¬ 
lance and 998 for fire. 

MCSN: Contact us with your health 
care related concerns, call 800-305- 
4444. MCSN drop-in Offices: Dhahran 
Health Center, Building 61 (Specialty 
area) and Building 50 (Primary Care) 


7 a.m.-4 p.m., Sunday to Thursday. 
MCSN in EMS is operational after 
Saudi Aramco regular working hours 
and is for emergency cases only. 

• Pregnancy Tour the Mother and 
Baby Unit (3H): The tour is designed 
to prepare for the delivery of your 
child. You must be 30 weeks or more 
into your pregnancy. Tour starts at 1 
p.m. on the first and third Tuesday of 
the month. Employees please register 
online at http://Samso > Calendar of 
Health Care Events > Programs > Tour 
of Mother and Baby Unit. Depen¬ 
dents please email nesreen.fares@ar- 
amco.com to register your place. 

• Pregnancy Wellness Program: 

In Arabic and English (you must be 
12 weeks or more into pregnancy). 
Employees register online at http:// 
Samso > Health Education > Calendar 
of Samso Events > Programs > Preg¬ 
nancy Wellness Program. Dependents 
email samsopregnancywellness@ex- 
change. aramco. com.sa. 

SAEA 

Tickets currently on sale for: Coach to 
Bahrain's City Center every Saturday, 
An Evening at the Movies, Sparky's 
Entertainment Center, Al Rashid En¬ 
tertainment Center, RamRoma Land 
at Venecia Mall in al-Khobar and Ma¬ 
rina Mall in Dammam; Formula Kart 
at Happy Land; and introducing Billy 
Beez at Dhahran Mall. Tickets are 
on sale for the following: ICC/ASEA - 
Dhahran Big Band (March 6); Visit 
to a Private Home Museum (March 
1 ); Fungo (March 15). Ticket sales 
begin March 2 for the Rock Classic 
(April 11). Download the SAEA Date¬ 
line newsletter at 

http://sharel</orgs/30002961/Self%20 

Directed%20Group/Documents/ 

Dhahran/Special%20lnterest%20 

Groups/SAEA/dateline.pdf. 
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Safety: At work, at home, always 


JEFF McCOSHEN 

Mohammad G. Al-Zahrani sees a direct 
link between success and safety at Saudi Ar- 
amco. 

That's why as vice president of safety and 
Industrial Security, he ensures that safety's 
place as an ingrained core value — one of 
five hand-picked by the company in 2012 — 
is continuously upheld. 

"Saudi Aramco employees and depen¬ 
dents expect to live and work in an environ¬ 
ment where they can feel secure at work 
and at home," says Al-Zahrani. "A safe and 
secure employee is more productive, and 
that productivity is why, year after year, Sau¬ 
di Aramco is recognized as a global leader in 
the hydrocarbon industry. 

"The success our company has enjoyed 
over the past 81 years is because safety is a 
core set of values that is practiced in our ev¬ 
eryday activities." 

Al-Zahrani points out that the impact of 
an effective, comprehensive approach to 
safety at Saudi Aramco is felt not just within 
the confines of the company's operations 
and communities but also beyond the bor¬ 
ders of the Kingdom as well. 

"Global economies rely on a stable sup¬ 
ply of energy from the Middle East," he 
says. "That is why it is so important that we 
safeguard our company assets, operations, 
and most importantly, the well-being of our 
workforce. 

"To continue our company's proud suc¬ 
cess, the Saudi Aramco family of employ¬ 
ees and contractors must take safety to the 
next level. Talking about safety is useless if 
it is not put into practice. We must exercise 
safety in all that we do, both on and off the 
job and communication from the top down 
and from the bottom up. It is crucial to our 
success." 

Looking ahead, Al-Zahrani says for Saudi 
Aramco to be the world's leading integrated 
energy and chemicals company by 2020, 
safety must play an integral role. 

"As we expand downstream into chemi¬ 
cals, it is imperative that our safety values 
play an even more prominent role in the 
workplace," he says. "It is up to all of us, 
from senior management, to operators in 
the field, to be continuously safefy-minded." 

Al-Zahrani would like to see that same 
approach applied to help solve one of the 
biggest challenges faced by the company — 
off-the-job fatalities due to accidents, with 
most of these fatalities resulting from motor 
vehicle accidents. 

"We cannot rest until we can report zero 
off-the-job fatalities," says Al-Zahrani. 

"With our Traffic Safety Signature Pro¬ 
gram, we are working diligently to improve 
education, enforcement, emergency response 
and engineering better roadways. Although 
we are seeing progress, these efforts have still 
not taken root in our daily lives." 


Safe driving is a cause that is dear to the 
heart of Mohammad T. Hazazi who, by his 
own admission, has gone from being a haz¬ 
ard on the road to becoming a model of 
safety. 

In the past three 
years, the 25-year- 
old telecom techni¬ 
cian who considers 
himself "a former 
reckless driver," has 
delivered more than 
100 safe-driving pre¬ 
sentations to more 
than 55,000 people, 
with audience mem¬ 
bers consisting of company employees, 
management staff, students and the gen- 



MohammedT. Hazazi 



Safety 


I AM AN ARAMCON 
THERE WILL NOT BE 

AN ACCIDENT 

ON MY WATCH. 

SAFETY IS 

A CONSIDERATION 

m EVERYTHING I DO. 
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COMPANY ASSETS. 

! MAKE IT HOME. 
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EVERY DAY. 
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MY 
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■ For Saudi Aramco to be the world's leading integrated energy and chemicals company by 
2020, safety must play an integral role. "To continue our company's proud success, the Saudi 
Aramco family of employees and contractors must take safety to the next level," says Mo¬ 
hammed G. Al-Zahrani. 


eral public. 

The 20-minute presentation, titled "Reck¬ 
less Driving," highlights the common forms 
of reckless driving and illustrates how to 
avoid those drivers. 

Hazazi, who joined in Saudi Aramco in 
2009, says he made a point of changing his 
poor driving habits after "having seen my 
loved ones become victims of this phenom¬ 
enon." 

He now considers safety his passion and 
says his life has also been influenced by Sau¬ 
di Aramco's "pervasive safety culture." 

"No matter where I am or who I am with, 
safety is my first concern. I set myself as an 
example so that others can follow. Safety is a 
culture in itself," he says. 

His presentation has a lot of information 
about reckless driving, but the motivation 
behind Hazazi's commitment to safe driving 
is fairly simple. 

"I always remember this sentence: 'There 
are parents, children and families waiting for 
their loved ones to come back home safely.' 

I myself have 10 members waiting for me to 
return safely every day. I wouldn't miss that 
for the world," he says. 

Moaid Montashri's many contributions to 
safety at Saudi Aramco are highlighted by a 
detailed video he was instrumental in pro¬ 
ducing in 2010 that demonstrates the im¬ 
portance of communication and procedures 
in the shift change turnover process at the 
Yanbu' Refinery. 

The objective of the 17-minute video. 


which was done 
through a media 
production com¬ 
pany, is to ensure 
all operational and 
safety concerns are 
adequately commu¬ 
nicated among shift 
workers at all times. Moaid Montashri 

It is shown in control 

rooms throughout the refinery and is also 
used as a training tool for newcomers at the 
refinery. 

"The idea of the video that we developed 
came on when seeing a shortfall in the shift 
turnover task, as this is one of the major 
tasks toward safe operation of the facilities," 
explains Montashri, a supervising opera¬ 
tor. "Furthermore, it has been indicated that 
most incidents that take place in the indus¬ 
trial facilities occurred during the first hour 
of the shift when a proper shift hand-over 
was not implemented." 

The video stresses the importance of 
holding a face-to-face briefing of shift activi¬ 
ties with one's counterpart, as well as detail¬ 
ing any pertinent shift turnover information 
in a log book. 

For Montashri, the emphasis on safety is 
something he has seen and experienced at 
Saudi Aramco since he took a position with 
the company 16 years ago, and, for him, 
the constant reminders have become habit¬ 
forming. 

"I will never take shortcuts and jeopar¬ 
dize the safety of the plant and the people. 
Safety becomes our breath toward life, and 



this safe, proper hand-over film was just one 
step forward toward that," he says. 

Montashri's commitment to safety has 
seen him also participate in his department's 
events on road safety, and he has also been 
heavily involved with off-the-job safety pro¬ 
grams in schools in the Yanbu' area. He 
has traveled to schools, where he has con¬ 
ducted more than 15 sessions to students 
about safety at home, on the road and in 
the schools. 

Not surprisingly, the philosophy of safety 
is one Montashri carries with him every¬ 
where — at work, on the road and at home. 

"My advice to everyone in the com¬ 
pany and beyond is to strictly follow all 
safety roles until it becomes a habit," says 
the 36-year-old father of one son and four 
daughters. 


Hamad Ghareeb's commitment to safety 
knows no bounds. 

The 44-year-old service order dispatcher 
with the IT Department in Riyadh is con¬ 
stantly on the lookout for anything that 
might pose a hazard, and when he sees 
something that is a concern, he stops at 
nothing to ensure the problem is rectified. 

In one recent case, Ghareeb came across 
a maintenance hole without a cover on a 
street near the Riyadh Refinery tunnel. He 
immediately reported the unsafe situation 
to the Ministry of Transportation, and while 
awaiting a response, put out a safety traffic 
cone with reflective tape to warn drivers of 
the hazard. Ghareeb then followed up with 
the transportation office until a repair crew 
came to install a new cover. 

In another situation, Ghareeb discovered 
an electrical cabinet door that had been left 
open on the side of a street. Its lock was 
missing, leaving electrical components and 
wires exposed to the 
elements and pass- 
ersby. While some 
people might have 
walked right past the 
cabinet, not realizing 
the potential hazard 
it posed, Ghareeb 
stopped and reported 
the situation to the 
Saudi Electricity Co. 

After three days of re¬ 
lentless follow-up by Ghareeb, the electrical 
company responded and secured the cabi¬ 
net door. 

"I have reported many unsafe conditions 
and any problems I think might lead to an 
accident or damage to property inside and 
outside the company," says Ghareeb, who 
is married with three children. "I not only 
report it, but I follow up and take corrective 
action to get the problem fixed as soon as 
possible." 

Recently, his approach to safety and 
the well-being of others in his community 
prompted him to personally print and dis¬ 
tribute more than 1,500 CPR instruction 
cards to all employees in the Area Informa¬ 
tion Technology Department and the Loss 
Prevention Division, as well as to friends and 
relatives. 

Ghareeb joined Saudi Aramco in 1989, 
and he likes the fact that safety has always 
been valued by the company. 

"Saudi Aramco encourages employees to 
develop a positive attitude about their safety 
and the safety of others on- and off-the-job, 
and that includes eliminating or reducing 
hazardous conditions in all environments," 
says Ghareeb, who urges everyone to "just 
do something, no matter how small, to pre¬ 
vent accidents and to help save the lives of 
others." 



Hamad Ghareeb 






